Town of Mashpee Town Clerk

16 Great Neck Road North
MA 02649
Phone # 508-539-1400 ext. 561
Fax # 508-539-2892
e-mail address mcsantos@ci.mashpee.ma.us

Date: November 1, 2019

Mashpee Town Hall
16 Great Neck Road North
Mashpee, MA 02649

In accordance with the Massachusetts General Laws, Chapter 39, Section 23A-C, regarding
Massachusetts Open Meeting Law the

School Committee-Business Meeting

give you notice that it will meet for the purpose of acting upon such business as may come before it.

Day and Date of Meeting: Wednesday, November 20, 2019

Time of Meeting: 5:30 p.m.

Place: Quashnet Library, 150 A Old Barnstable Road, Mashpee MA

Chairman: Geoff Gorman/ g.k.h.

Windows will be closed and lights will be shut off after meeting.
Initials

**Please keep in mind that rooms are assigned on a first come, first serve basis. Therefore, it is imperative that you notify
this office as quickly as possible to reserve your meeting room.

Except in an emergency, a notice of every meeting of any governmental body shall be filed with the clerk of the city or

town in which the body acts, and the notice or a copy thereof shall, at least forty-eight hours, including Saturdays but not
Sundays and legal holidays, prior to such meeting, be publicly posted in the office of such clerk or on the principal official

bulletin board of such city or town.



Date: November 20, 2019

IN THE MATTER OF: Bargaining with Unit A
It is MOVED by School Committee that this governmental body hold an executive session.

A Roll was called (see attached roll call)
The Clerk of this executive session is designated as Don Myers

A Quorum being present and a Majority having voted to go into executive session, the chair
states that:

1. This meeting convened in open session and
a. Notice and posting of the meeting was given (X)
b. the meeting is an emergency meeting. ( )
2. After the executive session the meeting
a. Will reconvene ()
b. Will not reconvene (X)
3. The purpose or purposes of this executive session are:
A. To deliberate upon matters involving individuals where the individuals
involved have been notified in writing of the meeting and have not
requested an open meeting and regarding:
I. The reputation and character of the individual ()
2. The physical condition and mental health of the individual ()
3. The discipline or dismissal of a public officer, employee,
staff member or individual. ()
4. A Complaint or charge brought against an individual ()
B. To deliberate upon matters which, if done in open meeting could
detrimentally affect the position of the City, regarding:
l. Bargaining (X)
2. Strategy with respect to Collective Bargaining ()
3. Strategy with respect to litigation ()
4. The purchase, exchange, lease or value of real property ( )
5. Strategy with respect to negotiations with non-union personnel ()
C. To deliberate matters regarding:
1. The deployment of security personnel devices ()
2. Allegations of criminal misconduct ()
3. To discuss strategies for security ()}

D. To comply with the provisions of General Law or special law or
Federal Grant in Aid requiremnent, the specific law being

4. All of the foregoing is hereby made part of the official minutes of this body.



MASHPEE PUBLIC SCHOOLS
SCHOOL COMMITTEE BUSINESS MEETING
November 20, 2019 at Quashnet School
150A Old Barnstable Road, Mashpee MA
5:30 PM/ Agenda**

Mission and Vision for the Mashpee Public Schools
The mission of the Mashpee Public Schools is to ensure a comprehensive program of academic rigor, scope, and depth to
prepare all students to be college and career ready and to value service to others. The vision of the Mashpee Public Schools is
that every student, every day, is safe, respected, and ensured to achieve excellence in a personalized leaming environment that
includes quality teaching, small class sizes, and the use of technology.

1 5:30 PM [Call Regular Meeting to Order/Pledge of Allegiance

5:31  ['Ratify agenda of November 20, 2019

5:32  Public Comment

5:42  [Presentation of MASS Certificate of Academic Excellence to Peter Gonzalez

§:52  [Quashnet School Share Out--Principal O'Brien and guests

6:10  Report of Student Representative Skyla Rimple

6:20  |Approval of October 16, 2019 minutes (p. 1-3)

Q| ~| | | & WM

6:25  [Report of the Superintendent

¢ Updates--Personnel, Schools, Happenings, 18-19 Family Opinion Survey(p. 4-12)
¢ John and Abigail Adams Scholarship Recipients {p. 13)

¢ Summary-MMHS Student Trip Abroad (Spring 2021)(p. 14-17)

e FY19 Spring MCAS and AP Performance Data

9 6:55 |Report of the Business Manager

e FY20 Budget Update {p. 18-42)

e  Superintendent's Draft FY 2021 MPS Budget and draft summary
e “Budget Transfer Requests (p. 43)

e *FY21 allocation for non-union salary increases

10 7:10  [Robert's Rules of Order--Adjournment (Geoff Gorman)

1 715 Subcommittee Reports (Subcommittees: Curriculum, Policy, Negotiations, Superintendent Evaluation)

12 7:20 orking Group Updates (Working Groups: Finance, Efficiency/Effectiveness, Outreach/Engagement)

13 7:25 [Specifically Assigned/Unfinished Business:
o *School Committee Draft FY20 goals
e Victim's Advocacy--Policy Reference to Bully Prevention and Intervention Plan (see below)

14 7:45  |New Business

o FYl-Upcoming Events--Plan for Mashpee Christmas Parade on Dec. 7, Sierra Club Invitation

¢ “Potential Changes to School Choice Spending List (p. 44)

e MASC-MASS Joint Conference Share-out

¢ "MPS Policy Manual Updates (MASC Recommendations): JB, JBB (new), JFABD, JFABE, JFABF, and add
cross-reference 1o our Bullying Prevention and Intervention Plan to the following policies: AC, ACAB, JIC.
JICFA, JICFA-E, JICFB

15 8:00 [items the Chair did not reasonably know in advance (Other)

16 8:02  |Public Comment

17 8:00 [Executive Session: Bargaining with Unit A

18 "Adjournment

*Vote Required **The listing of matters are those reasonably anticipated by the Chair which may be discussed at the
meeting. Not all items listed may be discussed and other items not listed may also be brought up for discussion.




School Committee Meeting
October 16, 2019
Minutes

Present were: Geoff Gorman, Nicole Bartlett, Don Myers, George Schridt and Chris Santos.
Also present was Patty DeBoer, Hope Hanscom and Paul Funk.

1.

Cal Regular Meeting to Order/Pledge of Allegiance
Mr. Gorman called the meeting to order at 5:30 pm

*Ratify Agenda of October 16, 2019

Mr. Schmidt made a motion, seconded by Mr. Santos to ratify the agenda of October 16,
2019.

Roll Call Vote: In favor - Mr. Myers. Mr, Santos. Mr. Schmidt, Ms. Bartlett and Mr.
Gorman; opposed - none

Public Comment
none

*Approval of Minutes of September 18, 2019

Ms. Bart;ett made a motion, seconded by Mr. Santos to approve the minutes with the
requested change. seconded byMr. Santos G.Schmidt abstain

Roll Call Vote: In favor - Mr. Myers, Mr. Santos, Ms. Bartlett and Mr. Myers; abstain -
Mr. Schmidt.

Report of the Student Representative - Skyla Rimple
Skyla Rimple presented an informative update

Representative from the Mashpee Wampanoag Tribe

Cameron Greendeer, representative from the Wampanoag Tribe, \spoke about the
upcoming Native American Awareness Week. Camerron also presented an update to
the Committee of their activities in the schools.

Coombs School Share Out-Principal LaBelle and guests
Mr. LaBelle gave an overview of the activities at KCC. Katie Martin, STEM teacher at
KCC presented a video on the work they are doing with the Monarch butterfly.

Report of the Superintendent
¢ Updates
Mrs. DeBoer reviewed the Administrator’s report with the Committee.

e Acknowledgements



10.

1.

12.

Mrs. DeBoer shared with the Committee the positive acknowledgements received
from the various people and organizations the schools have collaborated with.

e Proposed ject (D -
Mrs. DeBoer presented an update to the Committee.

e Proposed Use of School Choice Funds-update
There is an update on the use of school choice funds in the School Committee
packet. The Committee discussed some new ideas for the expenditure of school
choice funds.

e FY21C|Pn S
Mrs. DeBoer and the Commiittee discussed teh FY21 CIP requests.

¢ MMHS traffic flow update
Mrs. DeBoer presented an update on what she has found out about the MMHS
traffic flow at Old Barnstable Road and Route 151 lights intersection.

¢ Student Opportunity Act
A copy of the Student Opportunity Act “fact sheet” is included the Committee
packet.

Report of the Business Manager
e FY20 Budget Update
Mr. Funk presented an update on the FY20 budget, as well as an overview of
the grants.

e Superintendent’s Draft FY2021 MPS Budget and draft summary
Mrs. DeBoer presented the draft FY2021 MPS Budget and summary.

Report of Subcommittees
None

Working Group Updates
none

Specifically Assigned/Unfinished Business

e Victim's Advocacy
Mr. Myers made a motion, seconded by Mr. Schmidt to reach out to Jim Hardy of
MASC to ensure the schools’ handbooks are in compliance regarding bullying
victims advocacy.
Roll Call Vote: In favor - Mr. Myers, Mr. Santos, Mr. Schmidt, Ms. Bartlett and
Mr. Gorman; oppoised - none.
i - hool Committee meetings-conflicts with Ca od Coll ative
Board Meetings
Mr. Schmidt made a motion, seconded by Mr. Santos to move the following
meetings of April 8, 2020, May 13, 2020 and June 10, 2020 to 6:30 pm instead of
the 6:00 pm sfart time.
Roll Call Vote: In favor - Mr. Myers, Mr. Santos, Mr. Schmidt, Ms. Bartlett and
Mr. Gorman; opposed - none.
e NSBA Conference (April 4-6} in Chi

The Committee will reach out to Gail Hannon as soon as possible.

2



e *School mi D 20 goal
Mr. Gorman spoke about the committee's goals. There was a lengthy discussion
among the Committee members.

s School i unications
The School Committee discussed protocols among the board in regards to
answering non-personnel issues from the public. The committee will add these
protocols to their handbook.

13. New Business

¢ *Policy EEB--Vehicle Use for Official School Business-update based on
insurance company recommendation.
Mr. Myers made a motion, seconded by Ms. Bartlett to approve Policy EEB with
the suggested edits.
Roll Call Vote: In favor - Mr. Myers, Mr. Santos, Ms. Bartlett and Mr. Gorman;
abstained - Mr. Schmidt.

¢ MASC Delegate
Ms. Bartlett will be the MASC delegate with Mr. Myers as the alternative.

¢ MASC-MASS Joint Conference-M ee Presentation: Creating a Connected
Community (Wednesday, 11/6-12:40 pm - 1:40 pm) - Patty DeBoer and Ni

Bartlett

Mrs. DeBoer and Ms. Bartlett will present at the MASC-MASS conference.
e FYI- ming Events - Town Meeting Oct. 21, Mashpee Christmas Par.

Dec. 7

A list of upcoming events are in the packet.

14, Items the Chair Did Not Reasonably Know in Advance (other)
None

15. Public Comment
None

16. *Adjournment
Mr. Schmidt made a motion, seconded by Ms. Bartlett to adjourn the meeting at 8:30 pm.
Roll Call Vote: In favor - Mr. Myers, Mr. Santos, Mr. Schmidt, Ms. Bartlett and Mr.
Gorman; opposed - none.
GS motion to adjourn @8:30 2nd NB

Respectfully submitted by,

Catherine E. Loyko
School Committee Recording Secretary



MASHPEE PUBLIC SCHOOLS

Monthly Report—-October 2019 KENNETH C. COOMBS SCHOOL
Principal Paul LaBelle

Enroliment:
Grade IN | OUT | Total ]| Class1 Class 2 Class 3 Class 4 Class 5 Class 6
PS 28 7 8 13
PK 70 17 17 18 18
K 97 15 16 16 16 16 18
1 95 16 15 15 14 18 17
2 111 19 20 18 19 18 17
00D/SVC 2
Total 403  |Enrollment as of October 31, 2019--403 (23 homerooms)
Attendance Rate: 94.83%,
Chronic absences: 15%
Acknowledgements:

Highlight(s):
This month’s highlight shines on a simple idea that became a BIG idea! A BIG idea that was chosen to be exhibited at
this year’s MassCue Conference held at Gillette Stadium. KCC Technology teacher Kim Palmer and MMHS’s

Amanda Hough used their cross-age student teaching model to ignite ideas from our first graders while using the
MMHS students to make the ideas come to fruition. The MMHS students in turn became the teachers as they instructed
our first graders, using the very principles they were learning. Last year’s Mini-Golf course was one of the exhibits

showcased at MassCue. KCC students Brian Flannery, Finely Kelly, Corrina Russo and Sean Hough, now second
grade students, presented their projects in the CUEkids arena. Sean and Corrina not only presented to those at MassCue
but were able to enter an interactive portal at the Convention and share their project with educators and students
watching in Afghanistan. How cool was that!!

WE are grateful for the MFD for welcoming our kindergarten classrooms to visit the fire station this month and for the
classroom instruction our grade 1 and 2 students received on fire safety from Firefighter Goldman.

We acknowledge Mary Kaminski and Fran Laporte for facilitating the Safety Care training for many of our staff
members. Thanks go out to Ginnie Milane for facilitating the first two trainings on our year long Paraprofessional
Professional Development series. Paras spent two, half days exploring the Trauma Informed Classroom and
Executive Functioning in Play.




MASHPEE PUBLIC SCHOOLS
Monthly Report - October 2019: QUASHNET SCHOOL 5 £
Principal MaryKate Q’Brien

Enroliment:
Grade| IN | OUT | Total |Class1| Class2 | Class3 | Class4 | Class5 | Class6 | Class7
3 100 | 3AR-17 | 3BR-16 | 3PO-17 | 3SC-17 380-17 35T-16 -
4 120 | 4G0-20 | 4KE-20 | 4L0-20 | 4MA-19 | 4MC-21 4ST-20 -
5 1 118 | 5BA-20 | 5-BE-19 | S5FR-19 | 5GR-20 5MA-20 SPI-20
6 1 122 | 6BA-17 | 6BL-17 | 6GE-18 | 6J0O-18 BMC-17 | 6SW-16 6WI-19
TOTAL 460

00D/Service 5

TOTAL 465 Enroliment as of 10/28/19 - 25 Homerooms - Attendance Rate - 95.66%

Percentage of students with chronic absenteeism - 12%

Acknowledgments:

Thank you parents and guardians for participating in Parent/teacher conferences. Attendance was excellent!
A strong home/school connection will have a positive impact on student performance.

Thank you teachers and staff for preparing meaningful conferences. Feedback from families was extremely
positive.

Families were invited to attend a pre-book fair breakfast over three mornings of the book fair. Thank you Mr.
Gus Stickley and his staff for the extra work and welcome to Quashnet students and families. Approximately
215 guests enjoyed breakfast on these days.

Highlights
Highlig

October was our first distribution of Cape Kid Meals bags which are sent home with qualifying students on
Fridays. With parent support, selected students are participating in this program to receive weekend snacks
and meals to help supplement needs at home. Thank you to Jane Emery, Officer Worrick, and Deputy Shaun
Cabhilt for their time and effort in bringing this program to our students at both KCC and QS. Cape Kid Meals
is a division of a national organization, Blessings in a Backpack.

October is a busy month for the Quashnet Schoo! PTO. On Friday, October 25th, they hosted Crazy Hat
Bingo for families which was enjoyed by many. The Quashnet School Book Fair ran from October 25th
through November 1st. The time commitment to run both of these events is tremendous. On behalf of the
staff and students at Quashnet School, thank you to all of the PTO volunteers for a job well done! We are
very fortunate to receive this ongoing support to benefit our students.

Grade 5 and 6 students participated in a Cyber Communications Awareness assembly on Monday, October
28, 2019, presented by the Cape and Islands District Attorney’s Office. Also supporting this topic was
Deputy Shaun Cahill from Barnstable County Sheriff's Office and SRO Mike Worrick. Not only did students
learn about the dangers of internet safety, they also learned about the legal implications of harassing
someone or bullying while online. As shared in their presentation, "What is the most dangerous four-leiter
word in the digital environment? SEND!” Thank you, Mrs. Avtges, for coordinating this presentation.

Please join us for Quashnet School's annual Veterans Day assembly on Friday, November 8, 2019 starting
at 10:00 AM. Quashnet School is also seeking candy donations to send to our deployed servicemen and
women. Please share names and addresses of friends or family members who you think would like to
receive a personalized Quashnet care-package filled with Halloween candy and gratitude notes from
students.




MASHPEE PUBLIC SCHOOLS
Monthly Report-October 2019: MASHPEE MIDPDLE HIGH SCHOOL
Principal Mark Balestracei

Enrollment:
GRADE 7 8 9 10 11 12 OOD/SERVICES | TOTAL
IN 1 | 2 1 |
OouT 3 |
TOTAL 149 109 124 114 116 105 17 734

Enrollment as of 10/28/2019 - 734 Students

Attendance Rate: 97% Middle School
% Students with Chronic Absenteeism - 13.4%

97% High School

Acknowiledgements:

Congratulations to the Mashpee Middle High School golf team on winning the South Shore League Championship.

Thank you to our Senior Student Athletes as they were honored during Fall Sports Senior Nights. Congratulations on their
achievements in their sport as well as in the classroom.

Thank you to our Counseling Department and the Cape and Islands School Counselors Association for organizing the All Cape
College Fair on October 16. The fair was well attended by Mashpee Middle High School students.

Congratulations to students inducted into the Ted O’Rourke chapter of Mu Alpha Theta Mathematics Honor Society on Monday,
October 21.

Congratulations to Amanda Hough, Sal Nocella, and Celeste Reynolds on their outstanding presentations at the 2019 MassCUE
Fall Conference.

Highlight(s):

Thank you to teachers Amanda Hough and Kerri Brodie for organizing this event.

On Friday, October 25th Mashpee Middle High School, in partnership with the Mashpee Wampanoag Tribe, hosted the
Upper Cape Cod Hackathon at the Mashpee Wampanoag Community & Government Center. The event brought together students
from Mashpee, Bourne, Falmouth, Sandwich, and Upper Cape Cod Regional Technical School in grades 8 through 12. The focus
of the event was to create a project that would benefit the Cape Cod community by using hacking and computer science skills.
Presentations by each team were then made to a panel of judges.

The Hackathon presented a wonderful opportunity for students to use their abilities to create an app, program a robot, design a
website, and use AutoCad software.




MASHPEE PUBLIC SCHOOLS 1.
Jaime L. Curley, Ed.D.
Director of Special Education Services

Special Education — October 2019

Dr. Hanscom and I attended the Mental Health First Aid (MHFA) Training on October 1st, 2nd and 3rd. The
training was provided by the National Alliance for Mental Iliness (NAMI- Cape and Islands). Mental Health
First Aid gives you the tools you need to help someone experiencing a mental health or substance use related
crisis.In the Mental Health First Aid course, we learned about risk factors and warning signs for mental health
and addiction concerns, strategies for how to help someone in both crisis and non-crisis situations, and where to
turn for help. Mental Health First Aid teaches about recovery and resifiency — the belief that individuals
experiencing these challenges can and do get better, and use their strengths to stay well. Dr. Hanscom and I are
now certified instructors for the course and will hold our first training in January of 2020 for district cmployees.

Special Education Enrollment:

School ACTIVE IEPS ACTIVE IEPS ACTIVE IEPS
Oct. 2019 Sept. 2019 Oct. 2018

KCC PreK 28 35 21

KCC 38 41 43

Quashnet 72 80 87

MMS/MHS 96 88 106

Other (Home-Tutored, 5 4 4

Post-Graduate, Private School-
Receiving/Not Receiving Services,
DCF)

Out of District (includes cost 21 21 18
share)

Total Special Ed. Students 260 269 281




To: Patricia DeBoer , Mashpee Superintendent of Schools

From: Matt Triveri, Mashpee Middle School and High School Athletic
Director

RE: October 2019 Department Report

Varsity Team Records .
Field Hockey: 3-12-1 A
Girls Soccer: 9-9-1 (needs a tie or win to qualify for the MIAA Division IV> \ F,:JL-
South Tournament) QU“‘
Football: 4-2 (Qualified for MIAA Tournament)

Boys Soccer: 4-12-2

Golf: 15-3 (South League Tobin championship and overall champions,

qualified for the MIAA Tournament for the 20th consecutive year)

Sub-Varsity Team Records
Sub-Varsity Football- 4-3
JV Field Hockey- 4-4-2

JV Boys Soccer- 4-9-2

JV Girls Soccer- 12-2-2

JV Volleyball- 3-3

Middle School Team Records
Football 4-3

Girls Soccer- 1-12-1
Boys Soccer- 1-11-1
Field Hockey- 1-7-1
Cross Country 1-3-1

Athletic Department Notes
* Boys golf finished third at the state Division III Golf Championships
* Boys golf finished second at the Division III South/Cape Cod
sectional.

* Colin Spencer came in second in the Division III Golf
Championship Individuals and he won the South Shore League individual
title and Kyle Puchol finished second.

* Varsity football is ranked third in Division VII football.
* Mashpee Senior Zach Rogers has verbally committed to play baseball in
college at Division II American International College in Springfield



#WeAreMashpee q ,
School Committee Update: October 2019
Consuelo Carroll, Qutreach Coordinator

Events Attended by Outreach Coordinator
e Oktoberfest - Students Face painted for donations - $212.00 went to the National Art Honor Society &
we had robotics demonstrations. The Fall photo booth was well received.
o Mashpee Chamber — Business After Hours

#WeAreMashpee — Store Events
e Haunted House — Mashpee Commons Halloween Parade
e Coloring Contest — Mashpee Commons Fall Festival

Volunteer Engagement
o Researching Volunteer data bases for help engaging, and tracking volunteers
e Created and mailed volunteer newsletter to my list of volunteers
e Connected with Rich Matlak regarding HS volunteer opportunities
o Coasties in our classrooms — Volunteers from the United States Coast Guard
® Reached out to Town IT, I-Media, Coasties and Andres Remis (alumni parent), and newspaper-—
regarding Hackathon
o Connected volunteers with Coombs for Red Bucket Activities and Read to Me

Community Engagement
¢ MaryKay Fox — Mashpee Wildlife Refuge, planning monthly talks at outreach center, meeting with
school administration for possible added role
e Olivia Lemmon — Alumni & Worcester newscaster connected with Krissie Fraser about talking to
students
Rodney Collins on board for Civic Career Day
Planned Coffee with the Command Staff at #WeAreMashpee—November 8
Met with Southport Falcons — Rich and Marcia to discuss how we can better collaborate
Students face-painted for donations - $212.00 went to the National Art Honor Society

PR/Marketing

Front page article in Mashpee Enterprise — Career and Technical Pathways grant
Mashpee Public Schools post office bulletin board updated weekly

Reviewed website with Qutreach group and Suzy Brooks, working on editing site
Add Mashpee Public Schools to Volunteer Match

National Art Honor society painted windows in a Fall theme

New — Mashpee Enterprise school reporter Wheeler Cowperthwaite

#WeAreMashpee Site (Hours: Tuesday — Saturday 11 AM - 6 PM and Sundays 11 AM -5 PM)
Sept. Sales $1223.00

Oct. Sales $1445.27

Online pop up store — was not successful

Reordered popular items

New inventory ordered selling well



School Committee Update: October 2019
Consuelo Carroll, Qutreach Coordinator

#WeAreMashpee

Page 2

#WeAreMashpee—Social Media — growing followers and increasing posting weekly

/&

Sept. Oct. Nov. Dec Jan Feb March | April May

Instagram

Post 8 8

Followers 172 192
Twitter

Tweets 9 11

Followers 52 86

Impressions 4689 5277
Facebook

Posts 9 8

Followers 52 86
LinkedIn*

Posts 1 |

Followers 103 288

*Alumni on LinkedIn 262 (reaching out to these individuals)




MASHPEE PUBLIC SCHOOLS: PERSONNEL SUMMARY REPORT |-
As of October 31, 2019

ADDITIONS/CHANGES

DISTRICT WIDE
KENNETH C. COOMBS SCHOOL
QUASHNET SCHOOL
MIDDLE/HIGH SCHOOL

SPECIAL EDUCATION

DEPARTURES
Julien Terry — Part-Time Computer Technician
OPEN POSITIONS

Part-Time Computer Technician
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Deshawn Adler
Caitlyn Boyd
Dillion Cakebread
Aldona Casey
Christopher Cliff
Nicholas Daley
Peyton Dauley
Liam Donovan
Diana Geoffrion
Peter Gonzalez
Mary Hachey
Teresa Hachey
Nathan Howard
Emily Kelleher
Kaylee McCarthy
Benjamin Nadzeika
Benjamin Olson
Anna O’Neill
Nicholas Perrone

Dasia Peters

Stephen Robinsonwahl

Isabelle Scott
Parker Shea
Kelley Skantz
Ross Smith
Kevin Webb

Eduarda Zanoni

2019-2020 Abigail Adams Scholarship Awards



u Approval 14
Proposal to bring international travel to our Mashpee Middle-High School Students
11/20/19

To: Mashpee School Committee Members
From: Debra & Andrew Troyanos (Art and Music Educators at MMHS)

When: April Vacation 2021

Where: Possible itinerary is “Paris, Venice, Florence, Rome”. These were chosen specifically to be the highest art
and music experiences possible. We have also arranged to visit a studio in Florence where students will have a
painting lesson. We would also like to visit a high school there as well.

Who:

Mashpee Middle-High School students in grades 10-12 who are interested in Art or Music. Students in excellent
academic standing with no behavior issues/log entries in the preceding school year and in the months leading up
to the trip will be allowed to participate. Student travelers would be chaperoned by the two of us, as well as by a
third Mashpee educator if we have enough numbers. The ratio is 5 or 6 students to 1 chaperone. We would also
like to invite a parent to join their child on the trip if they wish (but they would need to pay the tour fee as well).
These parents would be allowed to share a room with another adult or with their own child only. They would never
be in charge of students.

Students with special needs will be accommodated as per their IEP. The tour company will be sure to book hotels
with accessibility if needed. They also arrange any food preferences or needs ahead of time with the restaurants.

Cost: Approximately $3200 depending on the final choice of trip. It is all inclusive with airfare, hotel,
transportation, tickets to all events and museums, tour guide, all breakfasts and dinners, and some lunches.
Students can opt to pay in four payments, or divide it up into monthly installments.

o We will be doing a great deal of fundraising activities throughout the year to help defray as much of the
cost as possible. We also hope to advertise and invite community members and organizations to help
sponsor the trip for deserving students whose family’s economic status prohibits their taking advantage of
this travel learning opportunity. The tour company also includes a special link to each student which they
can share with grandparents, family, and friends who wish to donate (or give in lieu of holiday or birthday
gifts) toward the cost of their trip.

¢ If we can get school committee approval as soon as possible, then we would be able to get the trip booked
immediately, which will lower the monthly payments for families.

Safety:
e Liability and travel coverage - Teachers and districts are covered by our $50 million liability policy, and
students are covered by custom-designed Global Travel Protection.
e The tour company is in constant contact with US Embassies in every country, and would be immediately
notified if there were any safety concerns, and the tour would be re-routed to an alternate location.

What other schools do:
Other high schools on Cape Cod (public and private) provide International Trips as a learning opportunity for their
students:
¢ Sturgis Charter School is going to Lisbon, Seville, and Madrid, as well as Paris and Barcelona
¢ Sandwich High School is planning on going to Costa Rica next year, and to Rome in 2021. They are booked
to go to France in 2020. Their 6th Grade goes to Grand Canyon and National Parks every year.
e Monomoy is going to London. In March 2019 they went to Tanzania.
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| Educational Tours

To Whom It May Concern:

While the nature of travel and the world is always changing, in case of claims from on-tour incidents you're
safeguarded by the following:

- All EF Group Leaders are covered for the duration of their EF Educational Tour.

- EF’s Commercial General Liability Insurance is provided by national recognized
insurance companies with A.M. Best Ratings of A-.

- Coverage is up to $50 million per occurrence (and in the annual aggregate) for
covered claims related to the tour regarding bodily injury, property damage, travel
agent errors and omissions.

- The coverage also protects the Group Leader, group and school from those covered
on-tour events as well as provides a legal defence and all associated legal fees.

- EF’s global liability insurance allows for schools and districts to be added to the
policy by written agreement. EF can provide a certificate of insurance that confirms
that coverage.

Additionally, EF has 24-hour emergency support from our North American headquarters in Boston, MA and
our European Headquarters in Lucerne, Switzerland. EF also operates local schools and offices in 55
countries from where we monitor local news and events as well as keeping in touch with your group’s tour
director on a regular basis.

Should you or your administration have additional questions, please do not hesitate to be in touch.

Sincerely,

Maggie Lenahan
Partnerships Manager, New England
EF Educational Tours

The World Leader in International Education for 50 years | eftours.com
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REVOLVING ACCOUNTS/PRIVATELY FUNDED GRANTS

Mashpee Public Schools FY20 FY20

Difference

Code 10/08/19] 11/112/19 (+/-)
Revolving Account Balances
Community School/MHS 500 33,841 34,154 313 [Receipts
Athletic Gate Receipts/MHS 501 37,524 38,100 576 |Receipts
Lost Book 502 10,110 9,692 {418)|Purchase of materials
Pre-School/SPED 506 69,907 61,730 (8,177)|salary
Facilty Rentals/Admin 508 4,214 7,827 3,613 |Receipts
School Choice 510 1,156,140] 1,203,199 47 059 |see Attached
Non Resident Tuition 511 8,580 8,580 0 [No Change
Privately Funded Grants

Cape Cod Five 564 9,875 9,875 0 |No Change
Media Ed. Access 570 662 662 0 [No Change
School to Career 573 2,709 6,319 3,610 |Receipts
KCC Donation 574 1,208 1,208 0 |No Change
Total 1,334,770} 1,381,346 46,576

11/12/20119




SCHOOL CHOICE REVENUE AND EXPENDITURES FY20

4y

DATE

7/1/18
7/24/19
7/31/19
8/21/19
8/31/19
9/30/19

REFERENCE

Balance Forward

Receipts {SPED) FY19

Receipts

Proposed total Use of Choice Funds
Receipts

Receipts

TOTAL

FY20 Balance

Expenditures Choice (Encumbered)
Encumbrances Appropriations
Payments Appropriations
Balance of FY19 Choice

Plus FY20 Receipts

FY20 Choice Acct

Less Offset

Balance of FY20 Choice

Less FY20 Offset

Balance

Less Floor

Balance

BEG. BAL

1,007,265.79

1,007,265.79

1,007,265.79
207,000.00
0.00

0.00
800,265.79
195,934.00
996,199.7%

996,199.79
-538,000.00

458,199.79

-250,000.00

208,199.79

RECEIPTS

55,526.00
46,290.00

47,055.00
47,059.00

195,934.00

EXPENSES PAYROLLS

207,000.00

207,000.00

DESCRIPTION

Balance FY20
Adjustment FY19
FY20 Payment 1

FY20 Payment 2
FY20 Payment 3




Mashpee Public Schools Batch # ]
FY'20 BUDGET TRANSFER REQUEST Date Posted:
for School Comm Approval 11/20/19 Copy to Acctg:
TRANSFER # 20 -01
Use this form to increase/decrease the budgetary appropriation for an account whenever priorities or availability of funds change
BUDGET DECREASES
Account # Description Amount
10212-5500-2430 Quashnet General Supplies $ 3,140.00
10313-5500-2430 MHS General Supplies $ 12,756.00
19989-5400-1210 Superintendent Contractural $ 1,025.00
L$ 16,921.00
BUDGET INCREASES
Account # Description Amount
10212-5500-2410 Quashnet Text Books $ 3,140.00
10313-5500-2455 MHS Instructional Software $ 4,690.00
10313-5600-2410 MHS Textbooks $ 1,445.00
10383-5600-2210 MHS Principals Office $ 6,621.00
19989-5600-1210 Superintendent Memberships $ 1,025.00
Total Increases this page: | $ 16,921.00
Net Change to Budget: 0.00
RATIONALE:
Transfers to cover accounts in deficits
Business Office
Spending Autherity / School or Dept.
Business Administrator's Authorization

= e ————————————




Use for School Choice Funds Approved by SC on 8/21/19--11/20/19 UPDATE

4.

Actual--Updated
tem# [School Choice--Proposed Use of Funds (Approved by School Committee on 8/21/19) Amount as of 11?20!19
| | | UP TO:

1| Mini-grant program for student-led “passion” projects or service projects FY20 $5,000
2| Retum up to $25,000 to Food Services Revelving Account {Selectmen moved this amount to CIP) FY20 $25,000
3| Portable Amplification System({s)--QS Library system--done FY20 $6,000 $6,000
4| Innovative classroom furnishings (one classroom per school)—pilot program for classroom of the future| FY20 $30,000
5|FM audio amplifying systems for all classrooms (All A-Wing classrooms at MMHS are done.) FY20 $30,000 $24,000
6| Additional funds for safety and security upgrades FY20 $6,000
7 | Replace teacher fumiture—desk and chair ($500/teacher) FY20 $68,000
8| Install water bottle fillers—each schoal {retrofit to current bubbters)—$2500/unit FY20 $17,000 $19,000

HALO IOT Smart Sensors—all bathrooms at Quashnet and MMHS (FY21 or sooner once we have

info) Purchase orders have been issued. Suggestion. Use balance in Line 5 and Line 8 to offset this
8| expense) FY20 $11,000

TOTAL $207,000

Provide in-house driver's education program for MPS students (FY21) FY21

Install air conditioning--C101 and C117 at MMHS (Music/Chorus rooms) CIP-FY21 $40,000

1:1 Chromebooks at the Coombs School (instead of 2:1) CIP-FY21 $50,000

MMHS library--upgrade furnishings CIP-FY21 $1.30,000

Install air conditioning--Quashnet School Library CIP-FY21 $50,000




