Town of Mashpee Town Clerk

16 Great Neck Road North

MA 02649
Phone # 508-539-1400 ext. 561
Fax # 508-539-2892

e-mail address mcsantos@ci.mashpee.ma.us

Date: January 14, 2016
Mashpee Town Hall

16 Great Neck Road North
Mashpee, MA 02649

In accordance with the Massachusetts General Laws, Chapter 39, Section 23A-C, regarding
Massachusetts Open Meeting Law the:

School Committee- Regular Meeting

give you notice that it will meet for the purpose of acting upon such business as may come before it.

Day and Date of Meeting: Wednesday, January 20, 2016

Time of Meeting: 5:30 pm.

Place: Quashnet School Library

Chairman: Scott McGee./gikh

Windows will be closed and lights will be shut off after meeting.
Initials

**Please keep in mind that rooms are assigned on a first come, first serve basis. Therefore, it is imperative that you notify
this office as quickly as possible to reserve your meeting room.

Except in an emergency, a notice of every meeting of any governmental body shall be filed with the clerk of the city or

town in which the body acts, and the notice or a copy thereof shall, at least forty-eight hours, including Saturdays but not
Sundays and legal holidays, prior to such meeting, be publicly posted in the office of such clerk or on the principal official

bulletin board of such city or town,



Date: January 20, 2016

IN THE MATTER OF: A complaint or charge against an individual
It is MOVED by School Committee that this governmental body hold an executive session.

A Roll was called (see attached roll call)
The Clerk of this executive session is designated as Chris Santos

A Quorum being present and a Majority having voted to go into executive session, the chair
states that:

1. This meeting convened in open session and
a. Notice and posting of the meeting was given (X)
b. the meeting is an emergency meeting. « )
2. After the executive session the meeting
a. Will reconvene ( X)
b. Will not reconvene {( )
3. The purpose or purposes of this executive session are:

A. To deliberate upon matters involving individuals where the individuals
involved have been notified in writing of the meeting and have not
requested an open meeting and regarding:

l. The reputation and character of the individual ()
2. The physical condition and mental health of the individual ()
3. The discipline or dismissal of a public officer, employee,

staff member or individual. ()
4. A Complaint or charge brought against an individual (X)

B. To deliberate upon matters which, if done in open meeting could
detrimentally affect the position of the City, regarding:

1. Bargaining ()
2 Strategy with respect to Collective Bargaining ()
3. Strategy with respect to litigation ()
4, The purchase, exchange, lease or value of real property ()
5 Strategy with respect to negotiations with non-union personnel ()
C. To deliberate matters regarding:
1. The deployment of security personnel devices ()
2. Allegations of criminal misconduct ()
3. To discuss strategies for security ()

D. To comply with the provisions of General Law or special law or
Federal Grant in Aid requirement, the specific law being

4. All of the foregoing is hereby made part of the official minutes of this body.
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MASHPEE SCHOOL COMMITTEE
REGULAR MEETING
January 20, 2016
Quashnet Library
5:30 pm
AGENDA**

Call Meeting to Order 5:30

*Executive Session 5:31

2.1 *Open Meeting Law exception number one; to discuss complaints or charges
against, a public officer, employee, staff member or individual

Pledge of Allegiance 6:30

Update on and reasoning for not releasing Data Quest report unti! after the
Superintendent's status has been determined 6:35

Update on the pace of the investigation into the Superintendent's home visit of September
29, 2015 and the process going forward 6:45

Public comment 6:55

*Approval of Minutes of January 6, 2016 (p. 1-3) 7:05
Update on Preschool start time- Wendy Lithwin (p. 4) 7:10
Business report 7:20

9.1  FY16 budget monthly report (p. 5-26)

9.2 Status of grants, revolving accounts, lunch report (p. 27-30)
9.3 *Budget transfers (p. 31)

9.4  Update on Chromebooks (p. 32)

*FY 16 Tuition Waivers 7:35
10.1 Grade K student R.S.
10.2  Grade 5 student V.R.
10.3  Grade 10 student D.H.
New Business 7:40

*Reorganization of School Committee Officers 7:45

*Adjournment 8:00

*Vote required

**The listing of matters are those reasonable anticipated by the Chair which may be discussed
at the meeting. Not all items listed may be discussed and other items not listed may also be
brought up for discussion.



School Committee Regular Meeting
January 6, 2016

Minutes

Present were: Scott McGee, Don Myers, Chris Santos and Geoff Gorman. Also present was Acting
Superintendent Patricia DeBoer and Paul Funk, Business Manager

Vi,

Vil.

Vill,

Call Meeting to Order
Mr. McGee called the meeting to order @6:35pm.

Pledge of Allegiance

Public Comment
No comments

Update from Student Liaison — Frederick Hanna Il
No report given

Update from Coombs School/Wilson Foundations — Wendy Lithwin
Principal Lithwin and Assistant Principal Dugas presented a report outlining the Wilson
Fundations they are teaching at the Coombs School.

*Approval of FY17 Budget
Mr. Myers made a motion, seconded by Mr. Santos to approve the FY17 budget as presented.
Roll Call Vote: In favor — Mr. Santos, Mr. Myers and Mr. McGee; abstained — Mr. Gorman.

*Approval of December 16, 2015 meeting minutes
Mr. Santos made a motion, seconded by Mr. Myers to approve the December 16, 2015 minutes.

Roll Call Vote: In favor — Mr. Gorman, Mr. Santos, Mr. Myers and Mr. McGee; opposed —none.

Report of the Superintendent

8.1

8.2

8.3

8.4

Administration Reports
Mrs. DeBoer reviewed the administration reports with the Committee.

Personnel Report

Kenneth C. School

Lorissa Slagle — Paraprofessional

Quashnet School

Marykate O'Brien - Principal

Enroliments

KCC-446; QS-505; MM-277; HS-436 —total 1664

*Bullying Prevention & Intervention Plan — second read & vote

Mr. Santos made a motion, seconded by Mr. Myers to approve the second read of the
Bullying Prevention & Intervention Plan with the recommendation by Mr. Myers to add
a sentence on page 9, paragraph 2.




XN

Roll Call Vote: In favor — Mr. Gorman, Mr. Santos, Mr. Myers and Mr. McGee; opposed —
none.

New Business

9.1 Update on summer school program
Mrs. DeBoer, Mr. Myers and Mrs. Brady met to discuss expanding the extended school
year program. Mrs. DeBoer and Mr. Myers outlined the program they would like to
implement. A survey will go out to parents to assess the level of interest.

Specifically Unassigned/Unfinished Business

10.1 Update on Data Quest Investigation into Superintendent Brian Hyde’s Home Visit of
September 29.
Mr. McGee updated the Committee on the status of the report from Data Quest. As of
January 6, 2016 the final report was given to the lawyer for review. As soon as Mr.
McGee receives it back from the lawyer he will give copies to the Committee.

10.2  Update on and discussion surrounding policies, procedures, practices and protocols
related to a September 29 home visit by Superintendent Brian Hyde.

Mr. Santos and Mr. Myers each expressed their views on the status of the investigation.

Sub-Committee Reports

11.1  Policy Subcommittee
11.1.1 *Rescind vote of December 16, 2015 to accept first read of Policy JF School
Admission, JFBB School Choice, IF Multi-Tiered System of Support Framework.
Mr. McGee made a mation, seconded by Mr. Myers to rescind the amended
policies as presented.
Roll Call Vote — In favor = Mr. Gorman, Mr. Santos, Mr. Myers and Mr. McGee;
opposed — none.

11.1.2 *FEirst Read: Policy JF School Admission, First Read: JFBB School Choice, First
Read: IF Multi-Tiered System of Support Framework.

Mr. Gorman made a motion, seconded by Mr. Santos to approve the first read
of policy JF School Admission with the following amendment to 2™ paragraph-
(“Residency is defined as actually residing with o Mashpee resident who is their
parent/legal guardian during the days and evenings of the days that school is in
session”}.

Roll Call Vote: In favor = Mr. Gorman, Mr. Santos, Mr. Myers and Mr. McGee;
opposed — none,




Xil. Events/Happenings
11.1  Calendars
Calendars are in the packet,

Xiil.  *Adjournment
Mr. Santos made a motion, seconded by Mr. Myers to adjourn the meeting at 9:00pm.

Roll Call Vote: In favor — Mr. Gorman, Mr. Santos, Mr. Myers and Mr. McGee; opposed = none.

Respectfully submitted by,

Catherine E. Loyko
School Committee Recording Secretary



KENNETH C. COOMBS SCHOOL

OFFICE OF THE PRINCIPAL

MEMO

TO:

Mashpee School Committee

FROM: Wendy Lithwin, Principal

TOPIC: Amending the Preschool Start Time for School Year 2016-2017

DATE: January 13, 2016

With the support of Acting Superintendent DeBoer and the Kenneth C. Coombs School Council members,
we are intending to change the full-day preschool hours; presently 8:20am until 2:50pm. The proposed

change would be 9:00am until 2:50pm five days per week.

RATIONALE

1.

As we are approaching the 2016-2017 registration period, we would like to notify parents/guardians in a
timely manner of this proposed change in time. We are respectfully submitting our request of your

Teachers have noted that preschool students are extremely tired and have minimal focus with
such a long day and that the reduced time may increase focus. With the present six and one-half
hour day, standards for preschool education require a designated rest period within the day. For
some students, they definitely need this rest period and, in fact, rest for an hour while the other
students remain quiet and respectful of their needs. The change would eliminate the requirement
for a rest period because of the reduced hours and may improve student attentiveness.

The current schedule provides a daily 45-minute enrichment period; Art, Library, Physical
Education, Science, and Social Development. For this age group, a 45 minute block of
instruction is not conducive to their attention span but, it is necessary in order to provide teachers
with contractual preparation periods. The new schedule would provide preparation prior to
student arrival. The intention is to still provide enrichment periods but, these would be
supported with the classroom teacher and, in most cases, will be less than 45 minutes.

. The present arrival time of 8:20am presents multiple traffic problems in and around the school.

Most preschool parents/guardians transport their students and then walk them into class in the
morning. With increased traffic, there are safety concerns as parents/guardians walk their
children through the parking lot to the entrance of the school. The new time would lessen traffic
congestion and provide a smoother transition.

support so we may move forward with this proposal.

7
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REVOLVING ACCOUNTS/PRIVATELY FUNDED GRANTS

Mashpee Public Schools FY16 FY16

Difference

Code 12/09/15| 01/12116 {+1-)
Revolving Account Balances
Community School/MHS 500 36,439 36,439 0 |No change
Athletic Gate Receipts/MHS 501 20,180 21,013 833 |Receipts
Lost Book 502 8,363 8,379 16 |Receipts for Lost Books
Pre-School/SPED 506 55,425 55,994 569 |Receipts for Tuitions
Facilty Rentals/Admin 508 13,395 9,198 (4,197)|Expended for supplies
School Choice 510 878,969| 903,970 25,001 |Revenue Received
Non Resident Tuition 511 4,957 4,957 0 |No change
Privately Funded Grants

Cape Cod Five 564 5,841 5,190 (651 |Expend for Grants
Media Ed. Access 570 3,506 3,506 0 |No Change
School to Career 573 4,783 7,783 3,000 |Receipts for Grant
KCC Donation 574 208 208 0 |No Change
Total 1,032,066 1,056,637 24,571

171212016




MASHPEE SCHOOLS
Dacember 2018 FY18

EINANCIALS,
Ruvolving Beginning Balinca 60,025.07
SALES 17.651 60 SALES

LISMA REIMBURSEMENT- Nov

CHECK REIMBURSEMENT 0.00
TOTAL SALES 17.651.60
FOOD & SUPPLIES 20,745.44
OTHER (1) 23485
EQUIPFMENT & RM {2) 46.00
UNIFORMS 000
HEALTH BENEFITS - 3 EMPLOYEES £,398.96
GROUP LIFE INSURANCE 0.00
LABOR COST - 2 PAY PERIODS 20,170.10
COMMOCDITIES- 000
BANK-CHECK RETURN 000
UNEMPLOYMENT 000
TOTAL EXPENSES 47,8971
PROFIT BEFORE INV. CHG. H 29,946.58)
NTH i

START OF PERICD $14,845.59

END OF PERIOD $19,671.85

CHANGE H 5,086.08

PROFIT INCLUDING [NV, $ {24,889.49)

17 Days (1 haif day)

MASHPEE PUBLIC SCHOOLS
LUNCH PROGRAM

MASHPEE SCHOOL LUNCH
Dacembar 2014 FY18 17 Days

Revolving Beginning Balance

FEL/STATE REIMBURSEMENT
CHECK REIMBURSEMENT

$159,813.50

J

TOTAL SALES

FOOD & SUPPLIES

[OTHER

JEQUIPMENT & R/

UNIFORMS

HEALTH BENEFITS - 2 EMPLOYEES
(GROUP LIFE INSURANCE

LABOR COST - 2 PAY PERIODS
COMMODITIES

BANK CHARGES

UNEMPLOYMENT

{29,945.56)

Revolving Account Ending Batance 3 30,07%.52 |anolvlna Balance $137,070.72
NQTES
[1] Maals tax, mileage, offices supplies wande $24, £15.05 Recelved 12/1€/16 but not posted yet
[2] Heatiamps
3]
O]
PERFORMANCE
Enrcilment 201818 Enrotiment 2014-18
KCC 451 KCC 481
QES 503 QES 537
MMS/MHS 718 MMSMHS 702
TOTAL 1,870 TOTAL 1.720
( Total Meals Served
Site Preakiast Lunch % of Participation-Lunch
KCC 751 2197 41 70%
QEs 774 3503 44 47%
MMS/MHS 428 4025 _3307T%
TOoTAL] 1,859 11,025 38.83%

COMPARISON
DIFF %
I
73388 43%
RVALUE! #VALUE!
-23 400 09 57 0%
242013 13.3%
-205.39 ~46.5%
+21,286.682 -99.8%
0.00 a0V
3,450.48 120 0%
23.04 ~100.0%
-400.66 -19%
0.00
0.00
.00
+15,897 32 -25.2%
0.00
-T402.77 247%
Free and Reduced Students
Current Month Last Yesr, Same Month
Eres Beduced Ereg Reduced
KCC 154 ) 176 19
QES 176 14 160 18
MHS 154 ] 199 30
| Sub_ 584 32 535 87
TOTALFAR 588 802 I
% of Enroll 35.68% 35.00%
For Computshon
Purpases Oniy
17

Prepared by Gus Stickley, Director of Food Sarvices



MASHPEE PUBLIC SCHOOLS
LUNCH PROGRAM
MASHPEE SCHOOLS MASHPEE SCHOOL LUNCH COMPARISON
November 2015 FY18 17 Days {3 hall days) November 2014 FY15 21 Days (3 haf cay} DIFF %
FINANCIALS Revolving Baginmng Balance $169,338.22
Revolving Beginning Balance 73.457.27
SALES 18,974.20 SALES 2031411 -3,239.91 -184%
USMA REIMBURSEMENT- Oct. 29,763.42 FEDVSTATE REIMBURSEMENT 15,200.08 10,563.24 55.0%
CHECK REIMBURSEMENT 2.00 CHECK REIMBURSEMENT 0.00
TOTAL SALES u,r::?.sz TOTAL SALES :mlmus 722143 18.3%
FOOD & SUPPLIES 27.04170 FOOD & SUPPLIES 22,301.88 3ren2 18.0%
OTHER {1) 726.39 OTHER 430.58 29881 69.4%
EQUIPMENT & R/M (2} 482185 |EQUIPMENT & R/M 3r7 oo 4,444 85 1179.0%
UNIFORMS 184.88 UNIFORMS 26.00 156 88 $60.3%
HEALTH BENEFITS - 3 EMPLOYEES 1,854.76 HEALTH BENEFITS - 3 EMPLOYEES 2,908.50 -1,053.74 -38.2%
GROUP LIFE INSURANCE A2 GROUP LIFE INSURANCE 2304 10.08 43.8%
LABOR COST - 2 PAY PERIODS 2402303 LABOR COST - 2 PAY PERIODS 21,769,523 308380 14.1%
COMMODITIES- 670.69 COMMODITIES 341.29 2940
BANK-CHECK RETURN 0.00 BANK CHARGES €0.00 -60.00
UNEMPLOYMENT 0.00 UNEMPLOYMENT 0.00 0.00
TOTAL EXPENSES Mlﬂl.lz 49,239.92 10,929.90 222%
| 0.00
PROFIT BEFORE INV. CHG. 1 {13,432.20) § {13,432.20) -8,725.7 «3,708.47 278%
INVENTORY,
START OF PERIOD §11,1608 52
END OF PERIOD §$14.885 59
CHANGE & 371707
PROFIT INCLUDING INV. $ {9,718.13)
——
Rwulvlm Account Endlm Balance $ BOIIIZS.W Revolving Bstance !1 SDIM:!.SO
NOTES
[1] Office Supplies, Phone, Meal Tax, Medicare, Professional Development
[2] Watkin gashket reptaced, KCC lreazer repalr, QES d repalr, lcs hine sarvice, dish racks, 3 POS terminals
L]
14) Froe and Reduced Student
Current Month Last Yoar, Sarme Morih
PERFQRMANGE Eree  Reduced Eme Reduced
Envoliment 2015-18 Enrolimant 2014-15 KCC 191 9 1im 14
KCC 444 KCC 479 QES 174 12 157 17
QES 505 QES 536 MHS 204 16 185 28
MMSMHS 718 MMSMHS 702 Sub 589 a7 527 59
TOTAL 1.865 TOTAL 1.717 TOTALF&R [ [1T]
- % of Enroll 36.40% 34,13%
| Total Meals Servad
Sita| Breakfas] Lunch [ % of Participation-Lunch
KCC| 759 2788 38.91% For Compuighon
QES 805 3313 38.58% Purposss Ony
MMSMHS 458 4006 32.91% 17
TOTAL 2,020 10,108 35.70%

Preparad by Gus Stickley. Dirsctor of Focd Services
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Mashpee Public Schools Batch # ]
FY'16 BUDGET TRANSFER REQUEST Date Posted
for School Comm Approval 1/20/2016 Copy o Acclg:

TRANSFER # 16 - 004

Use this form to increase/decrease the budgetary appropriation for an account whenever priorities or availability of funds change

BUDGET DECREASES
Account # Description Amount
13583-55003510 Athletic Supplies $ 6,092.00
19029-5600-9400 Tuitions Member Collaborative $ 100,000.00
Total Decreases this page: | $ 106,092.00 |
BUDGET INCREASES
Account # Description Amount
13583-5600-3510 Athletic Other $ 5,643.00
13583-5650-3510 Athletic Dues & Conferences $ 449,00
19029-5600-9300 Tuition Private School $ 100,000.00
Total Increases this page: | $ 106,092.00
Net Change 1o Budget: 0.00
RATIONALE:

Transfers to cover accounts in deficit

Business Office

Spending Authority / School or Dept.

Business Administrator's Authorization
. I — e
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