Town of Mashpee Town Clerk

16 Great Neck Road North
MA 02649
Phone # 508-539-1400 ext. 561
Fax # 508-539-2892
e-mail address mcsantos@ci.mashpee.ma.us

Date: August 15, 2019
Mashpee Town Hall

16 Great Neck Road North
Mashpee, MA 02649

In accordance with the Massachusetts General Laws, Chapter 39, Section 23A-C, regarding
Massachusetts Open Meeting Law the

School Committee-Business Meeting

give you notice that it will meet for the purpose of acting upon such business as may come before it.

Day and Date of Meeting: Wednesday, August 21, 2019

Time of Meeting: 5:30 p.m.

Place: Quashnet Library, 150 A Old Bamstable Road, Mashpee MA

Chairman: Geoff Gorman/ g.k.l}._ _

Windows will be closed and lights will be shut off after meeting,
Initials

**Please keep in mind that rooms are assigned on a first come, first serve basis. Therefore, it is imperative that you notify
this office as quickly as possible to reserve your meeting room.

Except in an emergency, a notice of every meeting of any governmental body shall be filed with the clerk of the city or

town in which the body acts, and the notice or a copy thereof shall, at least forty-eight hours, including Saturdays but not
Sundays and legal holidays, prior to such meeting, be publicly posted in the office of such clerk or on the principal official

bulletin board of such city or town.




MASHPEE PUBLIC SCHOOLS
SCHOOL COMMITTEE BUSINESS MEETING
August 21, 2019 at Quashnet School

150A Old Barnstable Road, Mashpee MA
5:30 PM/ Agenda*™

Mission and Vision for the M Public Sch

The mission of the Mashpee Public Schools s to ensure a comprehensive program of academic rigor, scope, and depth to prepare all students to be
college and career ready and to value service to others. The vision of the Mashpee Public Schools is that every student, every day, is safe, respected,
and ensured to achieve excellence in a personalized leamning environment that includes quality teaching, small class sizes, and the use of fechnology.

1 5:30 Call Regular Meeting to Order/Pledge of Allegiance

2 §:31 ['Ratify agenda of August 21, 2019

3 §:35  |Public Comment

4 5:45 [Establishing a MMHS Volleyball Team- Matt Triveri (p. 1)

5 5:55 [*Approval of minutes of June 26, 2019 & July 17, 2019 (p. 2.7)
6 6:00 [Report of the Superintendent

*Updated SY19-20 Parent/Student Handbooks-second read and vote

e *Updated Coaches Handbook—second read and vote

e Personnel Update (p. 8)

e Convocation: August 27th (8:00 AM - 9:30 AM)

e Marc Brackett Professional Development: Thursday, August 29th (8:00 - 11:30 AM)
7 6:20 Report of the Business Manager (p. 9-41)

*School lunch prices

8 6:30 Robert's Rules of Order Share-out -Geoff Gorman {discussion)
9 6:40 Report of Subcommittees
10 6:50 Working Group Updates
11 7:00 [Specifically Assigned/Unfinished Business

e *Vehicle Use Policy- second read and vote

12 7:05  New Business

e *Proposed uses of school choice funds (p. 42)

e *School Committee meeting date conflicts (Sy19-20) {p. 43)
e Discussion for Committee response to Personnel Issues

13 7.35 [tems the Chair did not reasonably know in advance (Other}

14 7:40 Public Comment

15 7:50 Adjournment

*Vote Required **The listing of matters are those reasonably anticipated by the Chair which may be discussed at the
meeting. Not all items listed may be discussed and other items not listed may also be brought up for discussion.




Mashpee Public Schools Patricia' M. DeBoer J :
Office of the Superintendent Super. Iffeﬂdent
150A Old Barnstable Road pdeboer(@mpspk12.org
Mashpee, MA 02649
508-539-1500
Fax 508-477-5805
https.//www.mpspk12.org/

Hope P. Hanscom
Assistant Superintendent
hhanscom({@mpspk12.org

TO: Mashpee School Committee
FROM: Matthew Triveri, Athletic Director
RE: Request to Start Girls Volleyball Team

The Athletic Department is requesting school committee approval of Girls Volleyball as a club sport at
Mashpee High School for a three year period starting this fall (2019). After the three year trial period,
if there is still significant interest, we would look at requesting that Girls Volleyball be added as a
school-sponsored sport for the fall season of 2022-2023. There is currently significant interest (34
students signed up) in Girls Volleyball.

Mashpee—A Connected Community

All students, regardless of race, color, sex, gender identity, religion, national origin, sexual orientation, disability, or homelessness, have equol access
to the general education program and to the full range of co-curricular/enrichment/sports programs offered by the Mashpee Public Schools.



Mashpee School Committee
June 26, 2019
Minutes

Present were: Nicole Bartlett (chaired this meeting), Don Myers, Chris Santos, George Schmidt,
Geoff Gorman (remote participation). Also present were: Patricia DeBoer, Paul Funk, and Hope
Hanscom

3.

Call to Regular Meeting to Order/Pledge of Allegiance
Ms. Bartlett called the meeting to order at: 5:32 PM

Ratify agenda of June 26, 2019

Mr. Schmidt made a motion, seconded by Mr. Santos to ratify the agenda of June 26,
2019.

Roll Call Vote: In favor - Mr, Myers, Mr. Schmidt, Mr. Santo, Ms. Bartlett; and
Mr.Gorman; opposed - none.

*Approval of Minutes of May 8, 2019, May 15, 2019, June 5, 2019 (special meeting

and business meeting)

Mr. Schmidt made a motion, seconded by Mr. Santos to approve the minutes of May 8,
2019.

Roll Call Vote: In favor - Mr. Myers, Mr. Schmidt, Mr. Santos, Ms. Bartlett and Mr.
Gorman; opposed - none.

Mr. Schmidt made a motion, seconded by Mr. Santos to approve the minutes of the May
15, 2019.

Roll Call Vote: In favor - Mr. Myers, Mr. Santos, Ms. Bartlett and Mr. Gorman; abstain -
Mr. Schmidt; opposed - none.

Mr. Santos made a motion, seconded by Mr. Schiidt to approve the June 5, 2019 special
meeting and regular meeting minutes.

Roll Call Vote: In favor - Mr. Myers, Mr. Santos, Ms. Bartlett and Mr. Gorman, abstain -
Mr. Schmidt; opposed - none.

Public Comment
None

Report of Superintendent:

e Administrator : Personnel Update; Enrollm
Mrs. DeBoer updated the May 2019 administrator reports.
. ition: th ising Star.

Emily Franks was recognized as a rising star



Q::

o MPD Emergency Preparedness Drill on August 21, 2019 at MMHS
The police department is seeking volunteers for the drill.

e NEASC Update

The Committee reviewed the mid-cycle review and plans moving forward

6. Report of Business Manager:
e FY19 budget update:
Currently closing out FY 19 budget. In July 2019, discussion of what to do
with any excess School Choice funds from what was planned to spend to
offset the FY 19 budget, when all FY19 accounts are closed.

7. Report of Subcommittees
Policy subcommittee: concussion policy will be addressed below in new business.

8. Specifically Assigned/Unfinished Business
* Working Group Updates
O Goal 1A: Nothing to report
O Goal 1B: Nothing to report
O Goal 2A: Nothing to report
O Goal 2B:
Bus routes are published on website and were shared with
families. Google Form created for any issues families may have
and those will be considered during summer 2019,
Boys and Girls Club opens at 7:30 AM.
e Reorganization: Subcommittees, Liaisons, and Working Groups
The Efficiency and Effectiveness Working Group will revisit these liaison
positions to make recommendations of which ones should remain for

SY20-21.
. ee ity Picni 1,2
Reviewed logistics of the booth
9. New Business

e Appointment of School Physician Consultant

Mr. Schmidt made a motion, seconded by Mr. Myers to approve Dr.
Gregory Parkinson as the School Physician consultant..

Roll Call Vote: In favor - Mr. Myers, Mr. Schmidt, Mr. Santos,Ms,
Bartlett and Mr. Gorman; opposed - none

¢ Updated Concussion Policy - 1st read



Y,

The policy was previously reviewed by Health Advisory group and Policy
Subcommittee. Stacey Schakel reviewed each of the changes and Dr.
Parkinson provided input.

e MA int Conference | is Nov, 6-
All members attending, except Mr. Schmidt who will let Gail know if he is
attending.

e Retreat August 14

Committee members provided input into how to spend the time at the
retreat and will provide additional thoughts via email to Patty/Gail by July

12, 2019.

U fe i14-
All committee members would like to attend, but will confirm as time gets
closer.

e Exccutive Institute July 9-11

The Committee members would like to know who the speakers will be.
e OQuireach: ensure that there is School Committee representation at all
events
U National Night Out 8/6/2019
O Mashpee Oktoberfest 10/5/2019
O Mashpee Christmas Parade 12/7/2019

10.  Xtems the Chair did not reasonably know in advance
None

11. Public Comment
None

12. Adjournment
Mr. Schmidt made a motion, seconded by Mr. Santos to adjourn the meeting at
7:35 pm.
Roll Call Vote: In favor - Mr. Myers, Mr. Schmidt, Mr. Santos, Ms. Bartlett and
Mr. Gorman; opposed - none.

Respectfully submitted by,

Catherine E. Loyko (with Hope Hanscom)
School Committee Recording Secretary



School Committee Meeting
July 17, 2019
Minutes

Present were: Geoff Gorman, Nicole Bartlett, George Schmidt and Don Myers. Also present
Patricia DeBoer, Superintendent

Call Regular Meeting to Order/Pledge of Allegiance
Mr. Gorman called the meeting to order @5:32 pm

*Ratify agenda of July 17, 2019
Mr. Schmidt made a motion, seconded by Ms. Bartlett to ratify the agenda of July 17,
2019.

Roll Call Vote: In favor - Mr. Myers, Mr. Schmidt, Ms. Bartlett and Mr. Gorman; opposed
- none.

Dedication: Janice M. Mills Learning Commons

Mr.Gorman spoke briefly about Mrs, Mills contributions to the students and families of
Mashpee Public Schools. Several family members aiso spoke about Janice and her
dedication to Mashpee Public Schools.

A 15 minute recess. Meeting resumed at 6:00 pm

Public Comment
No public comment

10-year review special education report
Dr. Curley presented the 10 year review for Special Education.

Report of the Superintendent

e *SY19-20 Parent/Student Handbooks - 1st read
Mr. Schmidt made a motion, seconded by Mr. Myers to approve the 1st read of
the parent/student handbooks.
Roll Call Vote: In favor - Mr. Myers, Mr. Schmidt, Ms. Bartlet and Mr. Gorman;
opposed - none.

¢ Updated Coaches Handbook - first read
Ms. Bartlett made a motion, seconded by Mr. Schmidt to accept handbook as fist
read
Roll Call Vote: In favor - Mr. Myers, Mr. Schmidt, Ms. Bartlett and Mr. Gorman;
opposed - none.
Mr. Myers recommended that the coaches handbook be referred to the policy sub
committee for review and brought back to the committee by the August 21, 2019
meeting. The committee agreed.



10.

Personnel
The personnel summary report is in the packet.

2019 Camp Falcon

An update on Camp Falcon was presented to the committee.

Report of the Business Manager
Mrs. DeBoer presented an update.

Share out on Roberts Rules of Order -Geoff Gorman - Committees
Mr. Gorman recommended a share out on Robert's Rules of Order at each meeting.

Report of Subcommittees
No reports

Specifically Assigned/Unfinished Business

Working Group Updates

Goal 1A - Financial Roadmag for Fiscal Planning (D. Mvers, G. Schmidt)

Don Myers updated the Committee.

Goal 1B Effectiveness and Efficiency of School Committee (G. Gorman, G.
Schmidt)

No report

Goal 2A - Qutre -

None

*Updated C i icy -2n nd v

Mr. Myers made a motion, seconded by Ms. Bartlett to approve the 2nd read of
the policy as presented.

Roll Call Vote: In favor - Mr. Myers, Mr. Schmidt, Ms. Barltett and Mr. Gorman,;
opposed - none.

Qutreach

Nati i t-MPD

The national nite out is scheduled for Tuesday, August 6, 2019 - 5:30 - 7:30 pm.

Mashpee Ocloberfest
The Octoberfest is on Saturday, October 5, 2019 - 10:00 am - 4:00 pm

Mashpee Christmas Parade

The Mashpee Christmas Parade is being held on Saturday, December 7, 2019
4:30 pm - 6:00 pm.

Planning for retreat

The Committee discussed an agenda for the retreat on Wednesday, August 14,
2019,




1.

12,

13.

14,

15.

e Auqust 21 Emergency Drill at MHS

Detective Calhoun is in the early stages of planning.

New Business

e Discussion - Existing subcommittees and liaisons
¢ [iscussion - Town ee polli

Brief discussion Discussion - Town of Mashpee polling place

*Vehicle Use Policy - 1st read

Ms. Bartlett made a motion, seconded by Mr. Schmidt to approve the first read of
the vehicle use policy.

Ms. Bartlett made a motion, seconded by Mr. Schmidt to approve the first reading
of the vehicle use policy.

Roll Call Vote: In favor - Mr. Schmidt, Ms. Bartlett and Mr. Gorman; opposed -
Mr. Myers; vote passes.

“Items the Chair did not reasonably know in advance
Mr. Schmidt spoke about the time conflict with the Cape Cod Collaborative meetings and
school committee meetings.

Public Comment

*Executive Session

t with respect to litigation
Mr. Schmidt made a motion, seconded by Ms. Bartlet to enter into Executive Session at
7:55 pm and not return to the regular meeting.
Roll Call Vote: In favor - Mr. Myers, Mr. Schmidt, Ms. Bartlett and Mr. Gorman; opposed
- none

*Adjournment

Mr. Schmidt made a motion, seconded by Ms. Bartlett to adjourn the regular meeting at
8:21 pm.

Roll Call Vote: In favor - Mr. Myers, Mr. Schmidt, Ms. Bartlett and Mr. Gorman.

Respectfully submitted by,

Catherine E. Loyko
School Committee Recording Secretary



MASHPEE PUBLIC SCHOOLS: PERSONNEL SUMMARY REPORT
As of August 15, 2019 3

ADDITIONS/CHANGES

DISTRICT WIDE

KENNETH C. COOMBS SCHOOL

Jennifer Amento — Special Education Teacher

Inesa Mahoney - Paraprofessional

Nadja Carbone - Paraprofessional

Jamie Vincent - Paraprofessional

Helen Rose — Paraprofessional

Ashley Rockefeller — Recess Monitor

Kelly Farwell — Long Term Special Education Substitute Teacher
Liesl Keller — Music Teacher (Transfer from MMHS)

QUASHNET SCHOOL

Shannon Madden — Special Education Teacher
Kimberlee Chisholm — Recess Monitor

MIDDLE/HIGH SCHOOL

Emily Mills - Music Teacher
Joseph Augusta - Paraprofessional
Rashida Plummer - Paraprofessional

SPECIAL EDUCATION

OPEN POSITIONS

Part-time Computer Technician - District Wide
English Teacher - MMHS

Literacy Coach - District Wide

Innovations Pathway Mentor - MMHS
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REVOLVING ACCOUNTS/PRIVATELY FUNDED GRANTS

e

Mashpee Public Schools FY19 FY20

Difference

Code 06/20/19( 08/13119 {+/-)
Revolving Account Balances
Community School/MHS 500 42,?01 44 294 1,593 |Receipts
Athletic Gate Receipts/MHS 501 46,396 39,640 (6,758) |Purchases
Lost Book 502 9,869 9,849 {20)|Purchases
Pre-School/SPED 5086 30,031 74,023 (6.008) |Expense
Facilty Rentals/Admin 508 4,836 8,877 4,041 |Receipts
School Choice 510 1,110,075 1,109,082 (993)|See Attached
Non Resident Tuition 511 8,580 8,580 0 |No Change
Privately Funded Grants

Cape Cod Five 564 11,079 10,255 (824) |Payments
Media Ed. Access 570 662 662 0 |No Change
School to Career 573 2,808 2,709 {99)|Payments
KCC Donation 574 1,208 1,208 0 |No Change
Total 1,318,245( 1,309,179 9,066

8/13/2019




SCHOOL CHOICE REVENUE AND EXPENDITURES FY20
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DATE

7/1/18
7/24/19
7/31/19

REFERENCE BEG. BAL RECEIPTS EXPENSES PAYROLLS DESCRIPTION
Balance Forward 1,007,265.73 Balance FY20
Receipts (SPED) FY19 55,526.00 Adjustment FY19
Receipts 46,290.00 FY20 Payment 1
TOTAL 1,007,265.73 101,816.00 0.00
FY20 Balance 1,007,265.73
Expenditures Choice 0.00
Encumbrances Appropriations 0.00
Payments Appropriations 0.00
Balance of FY19 Choice 1,007,265.73
Plus FY20 Receipts 101,816.00
FY20 Choice Acct as of 7/31/19 1,109,081.73
Less Offset
Balance of FY20 Choice 1,109,081.73
Less FY20 Offset -538,000.00
Balance 571,081.73
Less Floor -250,000.00
Less Mashpee Mini Grants -25,000.00

Balance 296,081.73




SCHOOL CHOICE REVENUE AND EXPENDITURES FY19
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DATE

7/1/18
7/30/18

8/6/18

7/1/18
8/31/18
10/2/18
10/31/18
11/30/18
12/29/18
1/31/19
2/28/19
3/31/15
4/30/19
5/31/19

7/20/18
8/3/18
8/17/18
8/31/18

REFERENCE

Balance Forward
Receipts (SPED) FY18
Receipts

f¥18 Carried Forward
Receipts

Receipts

Receipts

Receipts

Receipts

Receipts

Receipts

Receipts

Receipts

Receipts

Camp Falcon
Camp Falcon
Camp Falcon
Camp Falcon
TOTAL

FY18 Balance
Expenditures Choice
Encumbrances Appropriations
Payments Appropriations
Balance of FY18 Choice
Plus FY19 Receipts

FY18 Choice Acct

Less FY19 Offset

Balance of FY19 Choice
Less FY20 Offset

Balance

Less Floor

Less Mashpee Mini Grants
Balance

BEG. BAL

627,883.90

627,883.90

627,883.90
45,076.56
0.00

0.00
582,807.34
574,336.39

1,157,143.73

-149,878.04
1,007,265.69

-538,000.00

469,265.69
-250,000.00

-25,000.00

194,265.69

RECEIPTS

66,468.00
47,346.00

47,346.00
47,346.00
47,346.00
47,346.00
45,537.00
45,537.00
45,537.00
47,067.00
40,392.39
47,068.00

574,336.39

EXPENSES

10,017.56

10,017.56

PAYROLLS

60.00
13,665.00
15,567.20

5,766.80
35,059.00

Balance FY19

Technology

DESCRIPTION




FY19 Weighted Average Price Calculator

Paid prices and number of paid lunches sold at each price for

October 2018.
Monthly # of Paid | Current P.ald Lunch Monthly Revenue FY19 Weighted
Lunches Price Average Price
MMHS 2,780 | S 3.00|S 8,340.00
Qs 2379 (S 3005 7,137.00
KCC 1,322 | $ 275|$ 3,635.50
TOTAL 6,481 $ 19,11250 | S 2.95

for SY 2018-19.

Note: SY 2018-19 Weighted Average Price equal to or above the target price of $3.00 are
compliant for SY 2019-20. $3.00 is the difference between the Free and Paid reimbursement rates

FY20 Weighted Average Price Calculator

Moathiy ot eaid Paid tunch Price Manthly Revenue AL Weagh.t 2
Lunches Average Price
MMHS 2,780 | $ 3.00|5S 8,340.00
Qs 2,379 | S 3.00(5 7,137.00
KCC 1,322 | S 3.00 | S 3,966.00
TOTAL 6,481 $ 19,443.00 | $ 3.00

Our Weighted Average for FY19 is $2.95. Increasing KCC to $3.00 will bring it in line with
the minimum for FY20 at $3.00.

School: FY19 FY20
KCC $2.75 $3.00
Quashnet $3.00 $3.00
MMHS $3.00 $3.00

If we simply reach the minimum each year, pricing adjustments will be needed each school
year to meet the minimum weighted average.
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Mashpee Public School District

Vehicle Use for Official School Business

L PURPOSE

The purpose of this Policy is to establish guidelines and standards for use and assignment of Mashpee
Public School District vehicles, to establish compensation for use of personal vehicle for official school
business, to outline employee responsibilities when driving a school vehicle or personal vehicle for
official school business, and to establish the proper reporting procedures when a school employee is
involved in an accident while conducting official business in a school vehicle or personal vehicle,

. POLICY

It is the Policy of the Mashpee Public School District to authorize the acquisition and utilization of
vehicles for use by employees of the school in the conduct of their employment responsibilities, as
provided for herein. Employees are obligated to comply with the provisions of this Policy when their
employment responsibilities require use of a school vehicle or personal vehicle.

n. APPLICABILITY
This Policy shall apply to all employees of the Mashpee Public School District.

If any provision of this Policy violates any governing law or regulation, or term of a collective bargaining
agreement, or if any law or regulation, or collective bargaining agreement term, applicable to this Policy
becomes effective after the effective date of this Policy, the Policy shall be deemed changed to be in
compliance with such governing law or regulation.

Any employee who may be assigned a school vehicle or who may use their personal vehicle for official
school business is required to adhere to this Policy.

Failure to comply with any applicable provision of this Policy may result in disciplinary action up to and
including removal of school vehicle privileges, suspension and/or termination of employment.

V. DEFINITIONS
Personal Vehicle shall be defined as that vehicle owned or available for private use by the employee.

School Vehicle shall be defined as any automobile, truck, van, or other self-propelled equipment owned,
rented, or leased by the Mashpee Public School District and licensed for travel on a public way.

Responsible Supervisor shall be defined as the school administrator who is assigned as the employee’s
supervisor, or his/her designee.

Mileage Reimbursement shall be defined as the per mile amount approved by the District to compensate
an employee for use of a personal vehicle for school business. Mileage reimbursement is not considered
to be salary.
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Expense Reimbursement shall be defined as payment for approved expenses (parking, tolls, etc.) relating
to personal vehicle use for school business, upon receipt of written documentation., Expense
reimbursement is not considered to be salary.

Commuting shall be defined as the use of a school vehicle for travel between the employee’s residence
and his/her principal work location site. Employees may receive advanced approval from his/her
supervisor or his/her designee to leave from their residence to a remote work site for the purpose of
commuting mileage.

Fringe Benefit shall be defined as an extra benefit supplementing an employee's salary.

V. VEHICLE USE

A, School Vebicles

Unless otherwise designated, school vehicles are not for personal use. Certain positions permit
employees access to school vehicles, either during work or on an on-call basis. School vehicles are
assigned solely for purposes consistent with providing services to students and staff and may only be
used for this purpose.

B. Personal Vehicles

Whenever possible, employees are expected to use school vehicles for work-related travel or any other
official school business. On those occasions when a school vehicle is unavailable, the use of a personal
vehicle may be authorized. The Mashpee Public School District reimburses employees for reasonable
expenses incurred as a result of personal vehicle use for official school business.

C. Motor Vehicle and Driving Record Check

Any employee using a school vehicle or personal vehicle for official school business may be subject to a
driving record check, and may be required to complete and submit a motor vehicle release form. An
authorized school official may also obtain a copy of the employee’s driving record from the license
issuing agency and report its findings to administration. If it is determined that the driving record of an
employee is a safety concern, the employee will be so advised, and may be prohibited from use of either
a school vehicle or personal vehicle for official school business.

D. Parent/Guardian Consent

Any time a student will be transported in a school or private vehicle for the purpose of conducting school
business, the parent/guardian of the student(s) must be fully informed as to the means of transportation
and will sign a statement to this effect. {See MPS Policy EEAG: Student Transportation in Private Vehicles)

vi. PROCEDURES

A. Work Related Travel in Personal Vehicles

1. An employee authorized to use a personal vehicie for official school business shall be reimbursed
for mileage at the federal rate in effect at the time of travel. To be reimbursed, employees must
seek reimbursement from the Accounting Department, and submit the appropriate expense
reimbursement form with back-up documentation and/or receipts within 30 days.

5
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Reimbursement will be made by check. The school will reimburse for documented tolls and
reasonable parking expenses incurred on the job in a school or personal vehicle.

07/11/19

2. Employees who are authorized to use personal vehicles for official school business may be
required to demonstrate proof of state mandated minimum insurance coverage upon request.

B. Authority to Assign Vehicles for Use

1. All school vehicles should be regularly inspected for damage and cleanliness. Deficiencies shall
be documented and appropriate corrective action shall be taken.

2. Employees must have a valid Massachusetts motor vehicle operator’s license prior to
assignment/use of a school vehicle. Vehicles are assigned for use consistent with department
workload and employee function. The assignment/use of school vehicles may be rescinded at
any time.

C. O ion of School Vehi Personal Vehicles fi icial School Busin

Employees are required to adhere to the following minimum rules of operation when using a school
vehicle or personal vehicle for official school business:

1. Employees must maintain and keep in their possession a valid motor vehicle license issued by
the Commonwealth of Massachusetts. Vehicles shall be operated by employees who hold a valid
license of the class required for the specific vehicle being operated. Employees may be required
to provide a copy of their valid driver’s license.

2. Employees operating vehicles for official school business shall drive defensively, avoid
unnecessary idling, carpool when able, and obey all applicable traffic and parking regulations,
ordinances and laws. Speed limits are to be strictly observed. Courtesy will be extended to all
entering and exiting traffic when vehicle is in operation.

3. Smoking, including the use of e-cigarettes, chewing tobacco or any other tobacco product, is
prohibited in school vehicles and in personal vehicles when being used for official school
business.

4. Employees must refrain from using hand-held cellular phones or other personal electronic
devices while the vehicle is moving, unless the employee must place an emergency call or
conduct official business. If available, a cellular phone should be used with a hands-free set.
School employees will comply with current state law regarding cellular phone use while driving.
Employees shall not be distracted while driving,

5. Operators must not leave vehicles unattended while the engine is idling with the ignition keys in
the ignition, in the lock, or anywhere inside the vehicle.

6. Except as provided by law, employees and passengers must wear seatbelts and shoulder
harnesses when operating or travelling in school vehicles, or when using personal vehicles for
official school business.
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7. Employees are expressly prohibited from operating school vehicles or using personal vehicles for
official school business while under the influence of alcohol, illegal drugs, or prescription
drugs/medications which may interfere with the effective and safe operation of the vehicle.

8. The transportation of unopened alcoholic containers is prohibited. Additionally, employees are
expressly prohibited from possessing open alcoholic containers, illegal drugs, or controlied
substances in any vehicle being used for official school business.

9. Employees who incur parking or other fines will be personally responsible for payment of such
fines. Employees who are issued citations for any offense while using a school vehicle must
notify his/her supervisor immediately, when practicable, but in no case shall notification exceed
24 hours,

10. An employee who is arrested for or charged with a motor vehicle offense for which the
punishment includes suspension or revocation of the motor vehicle license, whether in school
vehicle or personal vehicle, must notify a responsible supervisor immediately, when practicable,
but in no case shall notification exceed 24 hours. Conviction for such an offense may be grounds
for loss of school vehicle privileges and/or further disciplinary actions.

D. General Use of Vehicles

In addition to the minimum rules of operation, employees must abide by the following requirements and
restrictions:

1. School vehicles may only be used for official school business. Operators must exercise sound
judgment at all times and avoid any appearance of misuse. Use of public equipment or resources
for personal use is an ethics violation under M.G.L. c. 268A.

2. When using a school vehicle, employees are required to obtain fuel from a designated school
fueling facility, unless fueling is required in the course of out-of-school travel. The use of school
fuel for personal use is prohibited.

3. When students are present in the vehicle, it is expected that they will be supervised at all times.

4. School vehicles will not be used to transport passengers who are not directly associated with
official business or activities.

5. School vehicles should contain only those items for which the vehicle is designed. The school
shall not be liable for the loss or damage of any personal property transported in the vehicle,

6. All school vehicles not utilized shall be garaged or parked at the end of each day in assigned
municipal parking lots and/or spaces. No vehicles are to be taken home at the end of the
workday without the permission of the administration.

7. At a minimum, all school vehicles shall be serviced semi-annually, to include oil, lube and filter
change, fluid levels, brake inspection, and other maintenance as indicated in the vehicle owner’s
manual. Employees are expected to keep school vehicles clean and to report any needed repair,
inspection, maintenance, or other issue to a responsible supervisor in a timely manner,

H. Vehicle Accident Procedures
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1. When an employee using a school vehicle or a personal vehicle for official school business is
involved in a motor vehicle accident, the operator must stop the vehicle and evaluate for
personal safety and the safety of occupants.

2. Whenever any person has been injured and/or vehicles have suffered damage, the local or state
police must be called to the scene. The operator will not remove the vehicle or leave the scene
until authorized to do so by law enforcement. The operator will refrain from discussion of fault
or liability. It is understood that the employee/driver may have to move the vehicle in question if
safety is at risk.

3. When possible, the operator will personally obtain and/or document the information listed
below. If personal injury prevents the operator from acquiring this information, another person
should be designated to obtain it.

a) Name, address, and driver’s license number of the other driver(s)
b) Name and address of the vehicle owner(s)

¢) Registration number of the other vehicle(s) involved

d) Name and address of other driver(s) insurance company(s)

e) Name and address of any witnesses to the accident

4. The operator will immediately report the incident details to a responsible supervisor or
department head, and submit any related documentation.

5. At the earliest opportunity or within 24 hours of the accident, the responsible supervisor or
department head will complete and submit an Internal Vehicle Accident Report to the Office of
the school Manager.

€. Within 72 hours, a First Report of Auto Claim form will be completed by the responsible
supervisor or department head and will be submitted to the insurance coordinator, along with a
copy of any official police report, photographs, or other relevant documentation.

7. If applicable, a First Report of Injury form should be completed and filed with the Department of

Human Resources,

Adopted by the
Mashpee School Committee on

1st Read: July 17, 2019



TOWN OF MASHPEE VEHICLE ACCIDENT REPORT

Any time a vehicle owned by the Town of Mashpee is involved in any type of accident resulting in
property damage, including the vehicle itself, or personal injury, or death, the driver shall stop when
practicable and safe and report such accident to the police of jurisdiction and allow for the
appropriate investigation. Additionally, the driver of said vehicle shall report such accident to his/her
department head, who in turn shall complete and file this form with the Office of the Town Manager
upon the next working day at Town Hall or be given an extension not to do so. This report shall be
completed by the Department Head or Town Moanager (or his designee) if a Department Head is
involved in the vehicle accident,
[Effective; January 1, 2016]

Name of Driver:
Vehicle Number: Year: Make: Model: Color:

Vehicle Registration Number: VIN#

Department: Date of Accident: Time of Accident:

Street/Location of Accident:

Town/City and State of Accident:

Police Notified: Yes [ ] No[ ] Police Investigated: Yes[ ] No [ ] Police Report Attached: Yes[ I No|[ ]

Department Head Notified: Date: Time: In person: [ ] Phone:[ ] Other: [
]

Describe vehicle damage: Minor [ ]} Moderate [ ] Major|[ ] Total Loss [ ]

Any known injuries to driver? Yes[ JNo[ ] Any known injuries to others? Yes{ ] No|
]

Any known witnesses? Yes[ ]No[ ] Any known charges filed against driver? Yes[ ] No [

]

Describe location of damage, if any?

Was the driver at fault? Yes [ ] No | |

If yes, please describe what administrative action should be taken to prevent such an accident from
reoccurring. (Describe below)
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School Choice--Proposed Use of Funds (9/2019) Priority |  Amount

I I |
Mini-grant program for student-led "passion” projects or service projects 1 $5,000
Return up to $25,000 to Food Services Revolving Account 2|upto  $25,000
Innovative classroom furnishings (one classroom per school)--pilot 3 $30,000
FM systems for all classrooms | | 4 $30,000
Upgrade teacher furniture--desk and chair ($500/eacher) 5 $88,000
Water bottle fillers--each school {retrofit to current bubblers)--$2500/unit 6 $17.000
Provide a ($100) per-student subsidy for 8th Grade Washington DC frip (lack of consensus) 7 $12,000

| | I $207,000
Provide in-house driver's education program for MPS students FY21
HALO IOT Smart Sensors--all bathrooms at Quashnet and MMHS Fy21
Install air conditioning--C101 and C117 at MMHS (Music/Chorus rooms) CIP-FY21 $40,000
1:1 Chromebooks at the Coombs Scheol (instead of 2:1) CIP-FY21 $50,000
MMHS library--upgrade furnishings l CIP-FY21 $130,000

The Finance Working Group met on 8/16/19 and presents the above information for full School Committee review

and discussion.
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Mashpee Public Schools Patricia M. DeBoer
Office of the Superintendent Supe: {\ntendent
150A Old Barnstable Road deboer@mpspk12.or

Mashpee, MA 02649
508-539-1500
Fax 508-477-5805
https://www.mpspk12.org/

Hope P. Hanscom
Assistant Superintendent
hhanscom@mpspk12.org

TO: Mashpee School Committee
FROM: Patricia DeBoer
RE: Meeting Date Conflicts

There are 4 meeting dates that a school committee member has a scheduling conflict with. Below are
the dates along with suggestions for new meeting dates:

*January 8, 2020- This is the date for the public hearing on budget- the suggestion is to keep this date
*April 8, 2020- Move to 4/157
*May 13, 2020- Move to 5/67

*June 10, 2020-Move to 6/24?

Mashpee—A Connected Community

All students, regardless of race, color, sex, gender identity, religion, national origin, sexual orientation, disability, or homelessness, have equal access
to the general education program and to the full range of co-curriculor/enrichment/sports programs offered by the Mashpee Public Schools.



