Town of Mashpee Town Clerk

16 Great Neck Road North
MA 02649

Phone # 508-539-1400 ext. 561

Fax # 508-539-2892

e-mail address mcsantos@ci.mashpee.ma.us

Date: September 8, 2017

Mashpee Town Hall
16 Great Neck Road North
Mashpee, MA 02649

In accordance with the Massachusetts General Laws, Chapter 39, Section 23A-C, regarding
Massachusetts Open Meeting Law the:

School Committee-Business Meeting - B
give you notice that it will meet for the purpose of acting upon such business as may come before it.

Day and Date of Meeting: Wednesday, September 13, 2017

Time of Meeting: 6:30pm

Place: Quashnet School Library

Chairman: Don Myers/gkh

Windows will be closed and lights will be shut off after meeting.
Initials

**Please keep in mind that rooms are assigned on a first come, first serve basis. Therefore, it is imperative that you nolify
this office as quickly as possible to reserve your meeting room.

Except in an emergency, a notice of every meeting of any governmental body shall be filed with the clerk of the city or

town in which the body acts, and the notice or a copy thereof shall, at least forty-eight hours, including Saturdays but not
Sundays and legal holidays, prior to such meeting, be publicly posted in the office of such clerk or on the principal official

bulletin board of such city or town,



Date: September 13, 2017

IN THE MATTER OF: Strategy for collective bargaining with Unit A &B

A Roll was called (see attached roll call)
The Clerk of this executive session is designated as Geoff Gorman

A Quorum being present and a Majority having voted to go into executive session, the chair
states that:

1. This meeting convened in open session and
a. Notice and posting of the meeting was given (X)
b. the meeting is an emergency meeting. ¢ )
2. After the executive session the meeting
a. Will reconvene ()
b. Will not reconvene ( X)
3. The purpose or purposes of this executive session are:
A. To deliberate upon matters involving individuals where the individuals
involved have been notified in writing of the meeting and have not
requested an open meeting and regarding:
1. The reputation and character of the individual ()
2. The physical condition and mental health of the individual ()
3. The discipline or dismissal of a public officer, employee,
staff member or individual. ()
4, A Complaint or charge brought against an individual ()
B. To deliberate upon matters which, if done in open meeting could
detrimentally affect the position of the City, regarding:
1. Bargaining ()
2. Strategy with respect to Collective Bargaining (X))
3. Strategy with respect to litigation ()
4. The purchase, exchange, lease or value of real property ()
5. Strategy with respect to negotiations with non-union personnel ()
C. To deliberate matters regarding:
1. The deployment of security personnel devices ()
2. Allegations of criminal misconduct ()
3. To discuss strategies for security ()

D. To comply with the provisions of General Law or special law or
Federal Grant in Aid requirement, the specific law being

4, All of the foregoing is hereby made part of the official minutes of this body.
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MASHPEE PUBLIC SCHOOLS
SCHOOL COMMITTEE BUSINESS MEETING
of September 13, 2017
Quashnet School Library/6:30 pm
Agenda ***

Call Meeting to Order 6:30pm

Pledge of Allegiance 6:35

Public Comment 6:40

Student Advisory Council -Frederick Hanna I1I 6:50

Acknowledgements 6:55 (p. 1)

Report of the Business Manager Specifically Assigned/Unfinished Business 7:00

6.1 Status of FY'18 budget report (p. 2-23)

6.2 Status of grants, revolving accounts(p. 24-25)
6.3 *Budget transfers

6.4 FY18 school choice expenditures

Report of the Superintendent 7:15

7.1 School year 2017-2018 review of opening activities (p. 26)
7.2 Personnel report (p. 27)

7.3 School choice update (p. 28)

7.4 Enrollments (p. 29)

7.5 Superintendent’s goals (p. 30-32)

7.6 Calendar of events (p. 33)

Specifically Assigned/Unfinished Business 7:45

8.1 *Policy manual update (p. 34-36)

8.2 Update on Quashnet window/roof/door project
New Business 8:00

9.1 School Committee goals

Committee Reports

Items the Chairman did not reasonably know in advance of meeting (Other)
Public Comment

*Executive Session

13.1 Strategy with respect to collective bargaining (Units A & B)
*Adjournment



August 31, 2017

Mashpee Superintendents Office
150A O/d Barnstable Road
Mashpee Ma. 02649

1o Patty DeBoer, and Mary Kate OBrien,

Mashpee Kiwanis would like to thank-you, I would like to Thank-
you, Mark would like to also thank-you for alfowing us to come to
your school to present this greatly deserved award to Jane Emery.
We could not have had it presented at a more fitting venue, and to
be among her peers, added a special touch to the event.

While I am at it we, as a club, would like to thank-you and your
Mashpee schools for alfowing us and our three student related clubs
into your busy schedules. Youth in the community are being taught
to give solace and relief to their fellow man at a time when it is most
needed. It is people like yourselves that year in and year out lay the
groundwork for these future adults, preparing them to prosper and
become the ones to carry on the work of making a community
strong. They will have the ability to carry on the desire and
compassion needed for its people to survive through the toughest of
Ssituations that come before them.

We are most fortunate to have your schools in our corner. We
have always been able to enter your doors and share our thoughts
and program ideas with you. We know the future is bright when we
look up and see the Superintendent, or one of her representatives,
sitting as a member of Kiwanis. Thank-you!

Sincerely yours,

Member —~ Mashpee Kiwanis
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REVOLVING ACCOUNTS/PRIVATELY FUNDED GRANTS

Mashpee Public Schools FY17 FY1s

Difference

Code 06/21/17| 09/06/17 (+/-)
Revolving Account Balances
Community School/MHS 500 38.451 39,157 706 [Receipts summer sch
Athletic Gate Receipts/MHS 501 50.305 56,068 5.763 |Recepts Tournment
Lost Book 502 11,249 11,840 591 |Receipts
Pre-School/SPED 506 69,279 69,901 622 |Receipts Tuitions
Facilty Rentals/Admin 508 16,141 17,971 1.830 |Receipts Rentals
School Choice 510 586.273| 552,563] (33.710)|See Altachment
Non Resident Tuition 511 8,580 8.580 O |Foreign Students
Privately Funded Grants

Cape Cod Five 564 8.983 7.828 {1.155)|Expense use for Grants
Media Ed. Access 570 622 622 0 [No Change
School to Career 573 1,629 2.335 706 |Receipts/expenses
KCC Donation 574 208 1,208 1,000 |Donation of 1.000
Total 791,720| 768,073 -23,647

9/6/2017




SCHOOL CHOICE EXPENDITURES FY17

I

DATE

L7
7/31/17

7/7/17

7121117
7/21/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/18/17
8/18/17
8/18/17
8/18/17
8/18/17
8/18/17

1117
8/a/17
8/18/17
9/1/17

REFERENCE

Balance Forward
Payment

WEB Mason

WB Mason
Carouset Industries
WB Mason
Fenney, Kathleen
Clear Pand Tech
Smith, Megan
Milano Virginia
COW Government
WB Mason
Woods, Jessica
Grover, Julia
Amazon

Lexia Learning
Penney, Kathieen
Neverware
Brown, Christine
Milana Virginia
Woods, Jessica
Grover, Julia

CDW Government
HU® Technical

Warrant 1803s
Warrant 18055
Warrant 18075
Warrant 1809s

TOTAL

BALANCE

BEG. BAL

626,052.46

626,052.46

552,563.61

RECEIPTS

31,332.00

31,332.00

EXPENSES

492.62
17.84
3,436.44
71.36
75.40
4,263.00
25.97
62.78
6,206.50
23.81
96.31
265.35
110.29
36,420.00
21.68
590.00
214,09
221.63
59.06
99.31
1,373.35
16,906.06

71,052.85

PAYROLLS

Balance FY18

Camp Falcon
Camp Faicon

DESCRIPTION

Software District Wide

Camp Falcan
Camp Falcon
Technology

Camp Falcon
Camp Falcan
Technology

Camp Falcon
Camp Falcon
Camp Fatcon
Camp Falcon

Software District Wide

Camp Falcon

Software District Wide

Camp Falcon
Camp Falcon
Camp Falcon
Camp Falcon
Technology

6,705.00 Camp Falcon
14,713.20 Camp Falcon
12,142.60 Camp Falcon

207.20 Camyp Falcon

33,768.00
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Mashpee Public Schools >
Before-Opening Activities to enhance SY17-18
July 31 - August 4: 2 Technology Graduate courses offered in-district (15 participants)

August 14--Leadership Team meeting which included discussion with Southport
representatives as we plan expanded partnership (Falcon Club)

August 15--SBLT Training Day (EdPlan data management platform)

August 16--New Employee Orientation and luncheon

August 22--Meeting with all bus drivers (with school administrators)

August 23 and 24--Grade 3 Scavenger Hunts at Quashnet

August 24--Jump Start orientation for 7th graders and their families at MMHS

August 29--All Staff members return: Convocation, Technology Training, Suicide
Prevention Training

August 30--ALICE Training--All staff members, plus custodians and substitutes
August 31--Building-based training/meeting (AM); Classroom work time in PM

August 31--Sneak-a-Peek (All Schools 2:00 - 3:00 pm)



MASHPEE PUBLIC SCHOOLS
PERSONNEL SUMMARY REPORT as of September 13, 2017

Additions to Team Mashpee for SY17-18

District Wide (2)
Hope Hanscom - Assistant Superintendent
Jaime Curley — Director of Special Education Services

Kenneth C. Coombs School (11)

Scott Shepherd—Assistant Principal

Sarah Bacon - Special Education Teacher
Phoebe Lambert — School Adjustment Counselor
Casey Van Huysen - Occupational Therapist
Jennifer Kenny—Title 1 Reading Teacher
Rebecca Davis — Paraprofessional

Vanessa Clark - Paraprofessional

Timothy Walters — Paraprofessional

Monica Shea—Special Education Teacher
Brian Montgomery--.5 Music Teacher
Chaela Walker—Recess Monitor

Quashnet School (3)

Kristen Dwyer — School Nurse
Alaina Boyd—Music Teacher
Claudia King—Paraprofessional

Middle/High School (7)

Patrick Dillon—Dean for Grades 10 - 12

Anthony Chiuppi - Applied Technology

Danielle Burton—Math Teacher

Brianna Drake—English Teacher

William Stoloski—Health/Family-Consumer Science Teacher
Carla Riley—Paraprofessional

Kathy Simolaris—French Teacher

Total new members: 23

1



Office of the

Superintendent

Memo

To:  School Committee
From: Patricia DeBoer

Re:  School Choice Update
Date: September 8, 2017

Below is updated information for school choice as of September 8, 2017

Grade Total Seats Opened | Seats Enrolled as of 9/8 | Available Seats
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Mashpee Public Schools
Tentative Enroliment Summary
September 10, 2017

Grade Enroliment as
of 8/10/17

Pre-K 83
Kindergarten 122
One 103
Two 124
Total Coombs School 432
Three 117
Four 136
Five 140
Six 103
Total Quashnet School 496

Seven 144
Eight 135
Total Mashpee Middle School 279
Nine 130
Ten 114
Eleven 115
Twelve 107
Total Mashpee High School 466
Total (Tentative) 1673

29



Mashpee Public Schools 30
Superintendent Patricia M. DeBoer: FY18 Goals (oraft) 913117

Mashpee Public Schools-- 2017 - 2020 Blueprint for Progress (3-year Strategic Plan)

GOAL ONE: LEARNING AND TEACHING

Professional learning and opportunities for collaboration that focus on instruction, curriculum, the learning
environment, and student achievement will improve educator practice and result in improved outcomes for all
students.

INITIATIVE 1.1: Develop and implement an aligned written, taught, and assessed curriculum and assessment system based
on Massachusetts Frameworks with emphasis on literacy, numeracy, and writing in every content area to ensure all students
are college, career, and civic ready.

INITIATIVE 1.2: Develop and implement a Multi-Tiered System of Supports (MTSS) framework to provide early, effective
instruction to support all students, to allocate resources and supports to all schools based upon student achievement and need,
and to provide multiple pathways for success

INITIATIVE 1.3: Provide inclusive learning experiences that are active, engaging, and responsive to the academic, behavioral,
and social-emotional needs of all students

GOAL TWO: USING DATA STRATEGICALLY

Mashpee Public Schools' MTSS problem-solving protocol will guide our practice in addressing the academic,
behavioral, and social-emotional needs of all students, resulting in improved outcomes for all students,

INITIATIVE 2.1: Develop and implement a data management platform that will serve as an early waming system for meeting
student needs

INITIATIVE 2.2: Build and nurture a system-wide culture in which the tools and protocols of Mashpee's MTSS framework
serve as the foundation for problem-solving and decision making in all areas

INITIATIVE 2.3: Interpret data to provide targeted tiered instruction and support to all students

GOAL THREE: ENGAGING ALL STAKEHOLDERS

We will foster shared responsibility for ensuring all students are college, career, and civic ready by building trust,
collaboration, and engagement among students, staff, families, and community partners.

INITIATIVE 3.1: Develop and implement effective two-way communication for both internal and external stakeholders

INITIATIVE 3.2: Cultivate innovative partnerships with members of our MPS staff to provide a sustainable system of support
for all students

INITIATIVE 3.3: Build and nurture a culture of high engagement and customer service to ensure pride in our district, and
communicate to all stakeholders “Why it's great to be in Mashpee.”



S.MART. Goals: Specific and Strategic; Measurable; Action-Oriented; Results-Focused; Timed and Tracked

GOAL #1. (Professional Practice/Student Learning/District Improvement} 30
Throughout the 2017 - 2018 school year, | will continue to lead the district-wide implementation of a
multi-tiered system of supports (MTSS) so that every student has access to instruction, curriculum,
and an environment that ensures achievement of his/her academic and social/emotional projected
growth.

Performance Standard I: Instructional Leadership

Performance Standard lI: Management and Operations
MPS Blueprint for Progress: Goals 1 and 2

My Action Steps

Provide guidance, training, and support to teachers (and administrators, paraprofessionals) in their application
of research-based strategies (with fidelity) from Explicit Instruction by Anita Archer, from The Behavior Code
by Jessica Minahan, and from Shift This by Joy Kirr

Provide guidance, training, and support to teachers in their application of the data-based problem-solving
model using ICEL by RIOT (ICEL = Instruction, Curriculum, Environment, Learner; RIOT = Review, Interview,
Observe, Test)

Plan and facilitate our monthly COMPASS (Cohesive Organization of Mashpee Professionals Accelerating
Student Success) meetings with a focus on improving instruction, curriculum, and environment to ensure that
every student achieves his/her academic and social/emotional growth

Provide guidance, training, and support to teachers in the use of our data-management platform (EdPlan by
Public Consulting Group); teacher utilization of this platform and adjustments to practice will be monitored
Partner with the Assistant Superintendent, Elementary Curriculum Leaders, and MMHS Department Heads to
ensure that all curriculum is standards-based, rigorous, and aligned PreK - 12, and to develop a cycle for
review of curriculum

Partner with the Assistant Superintendent, Director of Special Education, building principals, and the Director
of Guidance to ensure that we are addressing the social/emotional and behavioral needs of our students
Partner with the Assistant Superintendent, the building principals, and the Directors of Instructional
Technology to ensure that educators are able to enhance their instructional practices and student learning
through the integration of technology (training and resources)

o Ensure that MTSS is on the agenda for discussion at every administrative team meeting
¢ On afrequent and consistent basis, observe instructional practices and student learning in classrooms;

provide growth feedback to the educator{informally)

Support administrators and educators to develop actionable goals that are aligned with our Blueprint for
Progress and School Committee goals

Partner with the Business Administrator, Assistant Superintendent, Director of Special Education, and the
building principals to strategically allocate and closely monitor district resources: funding sources, time,
human capital, facilities, programming, materials/fequipment, transportation, and professional development



-

GOAL #2: (Professional Practice/Student Learning/District Improvement) 3¢
Throughout the 2017 - 2018 school year, | will enhance and nurture effective and collaborative
relationships/partnerships with all Mashpee stakeholders: our students, our families, our
staff--including volunteers, the Mashpee Wampanoag tribe, Town of Mashpee departments, local

non-profit organizations and community groups, and businesses located in our Mashpee community.
Performance Standard Ill: Family and Community Engagement

Performance Standard IV: Professional Culture

MPS Biueprint for Progress: Goal 3

My Action Steps

e Foster more community partnerships that support our educational mission and strengthen civic-minded
decision-making and attention to global responsibilities

e Establish a “Falcon Friends” coalition of community members who will meet quarterly to learn about the

people and programs in the Mashpee Public Schools

Conduct “Listening Tours” in each school building to connect with staff

Communicate "Why it's great to be in Mashpee” as often as possible to all stakeholders—tell our story

Attend Indian Education Parent Committee Meetings

Attend the Town Manager's monthly department head meetings

Participate as a member of the Kiwanis Club of Mashpee

Attend community functions/events--represent the schools

Gather input from students, staff, parents, the Mashpee Wampanoag Tribe, and other local organizations on

how we can grow
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Office of the

Superintendent

Memo

To: School Committee 7
From: Patricia DeBoer -

Re:  Policy Manual
Date: September 7, 2017

The Mashpee Public Schools Policy Manual was last reviewed in 2012, and adopted in 2013.
At that time, the school contracted with the Massachusetts Association of School Committees
(MASC) to complete the review and revision of the manual,

Good policy is basic to good management. Education Reform has clearly defined policy
making as a critically important responsibility for school committees. There is no other
responsibility more important to the smooth and effective operation of schools. We are
looking to contract with MASC again to conduct a complete review of the current policy
manual. The cost is $10,500.00, which can be spread out for payment over 3 fiscal years.
This service does not include ongoing policy updates by MASC, however they do offer an
additional service called Policy Twenty-One to complete ongoing policy updates. To do so,
the policy manual must be online and the cost for this service is a one-time fee of $3500.00,
and then $950.00 annually. This cost would only begin after the new policy manual has been
completed and adopted. If the Committee agrees to both the full review and the online
component together, MASC has agreed to reduce the cost to $8500.00 for the full policy
review; a savings of $2000.00. The payments would be $3500 in year 1, $3500 in year 2, and
$1500 in year 3.

The review process typically takes 8-10 months to complete. MASC will review the current
manual and then meet with the policy subcommittee every 4-6 weeks to update two sections
of the manual at a time. Each time two sections are completed, they will go before the full
school committee for review (not a vote). Once all sections have gone before the Committee
for review, the entire manual will be voted and adopted at a school committee meeting.

I am recommending the School Committee contract with MASC for both the policy review
and also for the ongoing policy updates.

@ Page 1



INAaSC

massachusetts association of school committees
One McKinley Square « Boston, MA 02109 » 617-523-8454 « 1-800-392-6023

Online Policy Manuals

Policy Twenty-One

MASC's Policy Service offers school districts an economical way to make all of your school district policies fingertip-accessible on
the Internet, through a web-based service called Policy Twenty-One.

Now your district can create a convenient, "paperless” policy collection that's accessible to administrators, teachers and parents—
anytime, all the time. Policy Twenty-One offers Faster access, faster updates, reduced administrative costs, paperless efficiency,
and searchable information.

Online Manuals

Search all online policy manuals
View the online policy reference manual

PARTICIPATING DISTRICTS
= Abington Public Schools
* Adams-Cheshire Regional School District
+ Amesbury Public Schools
+ Ashland Public Schools
* Barnstable Public Schools
* Bay Path Regional Vocational Technical High School/Southern Worcester County RVSD
+ Bedford Public Schools
* Belchertown Public Schools
*+ Bellingham Public Schools
+ Berkshire Hills Regional School District
+ Berlin-Boylston Public Schools
= Billerica Public Schools
* Bridgewater-Raynham Regional School District
* Cambridge Public Schools
* Cape Cod Regional Technical High School
* Concord Public Schools
* Concord-Carlisle Regional School District
* Danvers Public Schools
» Dennis Yarmouth Regional School District
* Douglas Public Schools
* East Bridgewater
* East Longmeadow Public Schools
= Easton Public 5chools
* Essex North Shore Technical and Agricultural School

* Framingham Public Schools



Frontier Regional and Union #38 Regional School District
Gill Montague Regional School District

Greater Lawrence Regional VTHS

Greater New Bedford Regional School District

Groton Dunstable Regional School District
Hampden-Wilbraham Regional School District
Holyoke Public Schools

King Philip Regional School District

Lee Public Schools

tudlow Public Schools

Lynnfield Public Schools

Maiden Public Schools

Manchester Essex Regional School District
Marlborough Public Schools

Mendon-Upton Regional School District

Medford Public Schools

Millbury Public Schools

Monson Public Schools

New Bedford Public Schools

Nauset Public Schools

North Adams Public Schools

Old Rochester Regional School District

Pathfinder Regional Vocational High School District
Plainville Public Schools

Randolph Public Schools

Sandwich Public Schools

Scituate Public Schools

Shawsheen Regional Vocational Technical School Diskrict
Swampscott Public Schools

Stoughton Public Schools

Tewksbury Public Schools

Upper Cape Cod Regional Vocational Technical School District
Wellesley Public Schools

Westborough Public Schools

Westwood Public Schools

Whitman-Hanson Regional School District

whittier Regional Vocational Technical School District
Winchendon Public Schools

Woburn Public Schools

Learn More
For information, contact Michael Gilbert at 617-523-8454 or by emait



